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Iy IE4E Our Vision

HEERS R A R A S HRERE o We will be the foremost immigration service in the world in effectiveness and efficiency.

F IR Eds Our Mission

AMERRERANASENREESELER  BRER2 HRIT T I We will safeguard national security and contribute to the stability and prosperity of Hong Kong by:
A * exercising effective immigration control to facilitate the visit of genuine travellers and keep
s MITARMHARES > U5 EIRESE > FREREFZERIAMAE out undesirables
o AEEBLMIEEEEENSEEREHYBITNIGE * providing practicable assistance to Hong Kong residents in distress outside Hong Kong
. ‘ 1 L, * guarding against terrorist activities, and preventing and detecting immigration-related crimes
© DIERHEED) > WHEAMEEREAREERRNRET * issuing to residents highly secure identity cards and travel documents
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* providing efficient services for registration of persons and civil registration for
births, deaths and marriages
* providing immigration facilitation to attract talent

We will provide quality service without discrimination and
treat each member of the public with respect, consideration
and compassion, irrespective of disability, sex, marital

status, pregnancy, family status, race, nationality and
religion.
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BN ES INii-=IN | EilE {0  Our Values
E%MHFEE E%Efl Patriotism and Perseverance
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BRASEENEE  REETEEER TR Courtesy & &&% Care & \Il(Vlth our Im;le for our mo;l;erland an;i Hong
i e nr . N i . . ong, we will remain steadfast in performing
Z2MBRANENEE - HMIEHEE (PEARH CompaSS|0n E&EEZ:%% Cohesion our duty to safeguard national sovereignty,
AESERNTREREEE) « REEBBTR : _ sacurliy pd daverapan (fgrasts, Vi i
= cozn T =, Patriotism & J | uphold the Basic Law of the Hong Kong Specia
& - BERTHHERRHITRERNAR / Administrative Region of the People’s Republic
Perseverance . of China, bear allegiance to the Hong Kong
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Special Administrative Region, be dedicated to
our duties and be responsible to the Government
of the Hong Kong Special Administrative Region.
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ﬁ% E&fﬁ * étﬁ* & Integrity and Impartiality

MBS A © B E "
. . L T_I‘FE'JE_ *_zj *}'3‘* " We will faithfully apply our policies and practices
HAMBSESUHER - HSUmRABSENBMARE - " with impartiality and honesty, and will uphold our high
EMNEXSEMETRARNRMNEE  THBEYMBEFS Alertness & Improv_emtf.'nt & " standards of integrity at all times.

ERE » I AMRIER o Awareness Illummatlo“ Courtesy and Compassion

We will treat each member of the public with respect, consideration,
FAEEHRL - ZRED P :

ol . courtesy and compassion. We will be empathetic, appreciative of different
BHAEUASRSE  RIREINFERERE > M5B8 » HEMEEENF perspectives and flexible in the application of policies to meet specific needs.
XMt > BI—XEREHNET—ORNEEER > HBHRBEHE -

ﬁﬁ%ﬁ&iﬁ . H#%UE We will adopt people-based management to care for our staff's need and development,
enhance communication, cultivate harmony and trust, and build a professional team with high

RMBHFUEROH S « SERECAESR > RIESROEE ; PERMEREREERESE | o o sorve the public
BYSRBR N T (12 > LAFE(I3RAOPkES o
Alertness and Awareness

E == ] b dip . . ol - . . . ey . ]
*Hﬁﬁsk*ﬁ N *ﬂilL*E*:% We will remain sensitive to ever-changing social, economic and political environment, assimilate

BEESERAUE > DRESEE > BRPBS R Hih A S SIEB AR o trends and realign our business strategies and operational procedures to meet new challenges.

Care and Cohesion

Improvement and lllumination
We will continuously strive for excellence in whatever we do and seek to be the role-model for
other immigration services worldwide.



i CONTENTS

@ [¥= Foreword
@ R4 A B Directorate Officers

@ AR E & I {E Anti-epidemic Work of the Department
G B8 N 7 $EE2F Management and Support Branch
m %238 MBI EREF Visa and Policies Branch

G E4lZB Control Branch

@ #7£EF Enforcement Branch
@ & X T IE N2 55 B Removal Assessment and Litigation Branch
@ EM AL ER Information Systems Branch

@ IRRE I Green Management



AREBRERER
Director of Immigration
ERR
AU Ka-wang
1.D.S.M.

=2
=
©)
X
3
©)
X
O

ABEHE - _Z_—FER

TEC—F XBEEBER 2019 SRREREIBE
o EHRBAENRERE > AREHE (ARR)
EHUBESEBREBFNERE $1I8AY
NERELBHTVE TIF - EEEHRET » AR
BRABWKETEN > MR —BENEXRRT -

BF{Eds HEER
EARBEREAF > MARRILNREENRA
B HEEERZENBRREB/EEREE B
EHENSEHET - ARRENESEBHAITH
BHERRLEZET PRARBFES AR
THEMERRZERNERBRFEEPIBIIF > BR
B BEEERRZENES » FRECHER
XL 2RVIFAGEEE - HEEBERZENTIES MR
AR LIFE - T ARNBRZER s E > AE
(BERZZE) NER > FEEBERBRRTFH
B > AT BIZR 222 B EREHE - BURE LR D
NehBENFREBBEARENEATE - HHE
HHE > RNEMILT AESERNOAE RS/ VE » 158
B R HEEREET] » BREERBROMITREA
BEHFERNTEEE > BEEBHLIEIRE -
HEPZAREN BHEEEERRERBHEF
BURRE » AERIMIIR T BAARR » I A& LS5
ML BB N BRI E G P B RS o IS
2021 £ AR (BF]) %A R-E_—F/\H
—HEX > E—PNERERBHNZH > WORA
EE WA BENBERBBASIIE ZEET
BHERREREFUHIFIHROE - BE (F
BEZE) B —BAFRARERILANTESF » 3K
IR 7 MFIN e FES » LB AREERER
LEMNHEFMMEREBNRERSS o KRR
T AEREEE - LUEsR I B S AR AR A
MEERZENER > EIFEREHUITE—
XEEREEOBEBENERARESEM 0 HE
RMEBHLRREEM o

In 2021, the COVID-19 epidemic continued to impact
on Hong Kong. In face of the volatile epidemic
situation, the Immigration Department (ImmD) gave
the HKSAR Government all-out support in fighting
the epidemic by mobilising manpower and resources
to assist in various aspects of anti-epidemic work.
Despite the many challenges, staff of the ImmD had
all along been standing fast at the post and maintaining
professional services.

Upholding our mission to safeguard the
country and Hong Kong

Hong Kong is our country’s southern gateway. The
ImmD, standing at the forefront of Hong Kong, has
a sacred constitutional responsibility of safeguarding
national security and ensuring the continued prosperity
and stability of Hong Kong. In full support of the work
of the Committee for Safeguarding National Security
of the Hong Kong Special Administrative Region,
the Office for Safeguarding National Security of the
Central People’s Government in the Hong Kong Special
Administrative Region and the relevant departments,
the ImmD discharges its duties conscientiously and
shoulders the grave responsibility of safeguarding
national security by building an iron bastion of national
security. Safeguarding national security spans different
areas of our work. For immigration and visa control,
in light of the implementation of the Hong Kong
National Security Law, we have introduced national
security risk assessment into the process of vetting of’
various types of visa applications in order to prevent
undesirables and people who have doubtful purpose
of visit from entering Hong Kong by taking advantage
of immigration facilitation. For law enforcement,
we have established the Cybercrime and Forensics
Investigation Group to strengthen its capabilities of
case investigation and evidence gathering in a bid
to combat immigration-related illicit activities more
effectively, thereby securing the prosperity and stability
of Hong Kong society. Regarding the problem of abuse
of the screening mechanism for non-refoulement
claims by illegal immigrants and overstayers, we have
also expedited the screening process and continued
to remove unsubstantiated claimants from Hong
Kong orderly by special flight. Moreover, with the
Immigration (Amendment) Ordinance 2021 coming
into effect on | August 2021, the handling of non-
refoulement claims has been further enhanced, thereby
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The department participated in the publicity campaign
of the National Security Education Day.
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curbing the challenges posed by the abuse of the screening mechanism for non-refoulement claims
in multiple ways, including interception at source, enforcement, removal and detention of claimants.
Coinciding with the first anniversary of the implementation of the Hong Kong National Security Law and
our 60th anniversary of establishment, we have updated our mission and values to highlight our sacred
mission to safeguard national security and our unswerving love for the country and Hong Kong. We have
also enhanced the national studies programmes for our staff to increase their understanding of national
affairs and awareness of safeguarding national security, with a view to building, from concept to live, a
united, committed and professional immigration service that loves our motherland and contributes to the
development of our country and Hong Kong.

Supporting anti-epidemic work with professionalism and commitment

To meet the needs for epidemic prevention and control, governments around the world had introduced
various immigration restrictions. Although passenger clearance services at most immigration control
points were suspended, all cargo clearance services at control points continued to operate throughout the
epidemic in order to ensure a stable supply of goods and the smooth operation of society. The Shenzhen
Bay Control Point in particular has implemented round-the-clock cargo clearance since December
2020 to tie in with the ‘East in East out, West in West out’ planning strategy for cross-boundary goods
traffic. Furthermore, we flexibly deployed resources and manpower to handle the substantial increase
in applications for visas and extension of stay and requests for assistance from Hong Kong residents
outside Hong Kong arising from the epidemic, and other anti-epidemic related work. We also proactively
supported various anti-epidemic operations of the HKSAR Government by, among others, deploying
manpower to participate in multiple ‘restriction-testing declaration’ and compulsory testing notice
operations, conducting door-to-door spot checks on compliance with quarantine orders, deploying staff to
Contact Tracing Offices (CTOs), and providing support for the community-wide vaccination programme.
Immigration staff deployed to CTOs, with professional and seasoned interrogation skills, had even traced
the movements of the patients of the first mutant strain case in the community and a related social cluster,
contributing to the cut-off of transmission chains of the virus. Our staff, be they in their original posts to
provide essential public services, or in the front line or back office to participate in anti-epidemic work,
had stayed true to their original aspiration for serving the public and spared no efforts to complete their
tasks with professionalism of which we were proud. | would like to extend my heartfelt gratitude to all our
colleagues for remaining dauntless under the threat of the virus, fully demonstrating a sense of mission to
fight the virus together.

TENRERERZEHEAERTEARSHERENFKE -
The department organised an open day at the Immigration Service Institute
of Training and Development on the National Security Education Day.

Immigration Department - Annual Report 2021
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The department won two major awards under the Jockey
Club Age-friendly City Partnership Scheme 2020 for its
sustained efforts in promoting age-friendly initiatives and
services for the benefit of the elderly.
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People-oriented services with the adoption of innovative technology

As a government department in frequent contact with the public, the ImmD has been keeping up with
the times and harnessing innovative technology to enhance the quality and efficiency of its services,
with notable results. Our Next Generation Electronic Passport System has achieved remarkable
success by winning the Award of the Year, the Smart Business Grand Award and the Smart Business
(Solution for Business and Public Sector Enterprise) Gold Award at the Hong Kong ICT Awards
2021. Given that innovative technology plays an important role in epidemic prevention and control, we
have been proactively rolling out electronic and smart service delivery to help members of the public
and visa applicants cope with the epidemic. In December 2021, the Contactless e-Channel service
was introduced to enhance our automated immigration clearance services at control points, allowing
enrolled Hong Kong residents to perform self-service immigration clearance by scanning the encrypted
QR code generated from the mobile application and having their identity verified with the use of facial
recognition technology. There is no need to furnish an identity card, take any fingerprint or touch any
shared equipment throughout the process, which is hygienic, convenient and fast. In the same month,
we launched the first stage of the ‘e-Visa' arrangement, enabling applicants to complete the whole
application process online without having to go through the formalities at an Immigration Office, thus
minimising the risk posed by the gathering of crowds during the epidemic.

Apart from adopting technology in service delivery, we always hold on to the department’s value of
‘Courtesy and Compassion’ by making thoughtful and convenient arrangements in every aspect of
our services. T he caring arrangements under the Territory-wide Identity Card Replacement Exercise
(Replacement Exercise) and the Age-friendly Counters at the Registration of Persons Offices, well
received by the public, won the My Favourite City Partnership Scheme Award under the Jockey
Club Age-friendly City Partnership Scheme 2020; while the Replacement Exercise, the Evacuation
Operations in Japan and the ImmD Volunteer Work Team were given the Age-friendly Collaborator
Award in recognition of our sustained efforts in promoting age-friendly initiatives and services for the
benefit of the elderly. Moreover, to provide greater convenience to members of the public, a network
data call function was added to the ImmD Mobile Application since March 2021 as an additional means
for Hong Kong residents in distress outside Hong Kong to seek assistance from the ImmD. In August
2021, with our pioneering application of artificial intelligence technology, the ‘i Ambassador’ was
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introduced at the Immigration Headquarters to give visitors on-site navigation information and instant
answers to simple enquiries. In addition, the ImmD’s Tuen Mun Regional Office, our first regional office
designed with the concept of one-stop service, commenced operation in the same year, providing the
local residents with convenient access to various kinds of immigration services. In days to come, the
new Immigration Headquarters, expected to be complete in 2023, will provide the public with services
which are more convenient and efficient through the incorporation of more smart elements in its design
and the installation of self-service kiosks with diversified services.

Nurturing the youth and passing the torch

Young people are the future of our society, so when young people thrive, Hong Kong thrives. The ImmD
has always attached great importance to nurturing the youth. It has established its uniformed group,
the Immigration Department Youth Leaders, in as early as 2013, providing a variety of disciplinary and
leadership training programmes for secondary school students. In 2021, the ImmD changed the name of
the group to the Immigration Department Youth Leaders Corps (IDYL), with membership expanded to
include secondary school students of all levels. A training base in San Po Kong was set up and the training
programme of the group was enriched to demonstrate the ImmD’s determination to inculcate young
people with a sense of national identity, the love for our country and Hong Kong, and the enthusiasm for
serving the community. The ImmD looks forward to organising more activities for IDYL members when
the epidemic subsides, including visits to the Hong Kong offices of Mainland institutions and Mainland
exchange programmes, so as to broaden youngsters’ horizons, deepen their understanding of the country
and heighten their sense of national pride.

Conclusion

Since its establishment in 1961, the ImmD has safeguarded the safety, stability and prosperity of Hong
Kong, and has grown with the city. Looking back, notwithstanding the international financial crises,
the epidemic situation of the Severe Acute Respiratory Syndrome (SARS), or the serious social unrest,
Hong Kong has always forged valiantly ahead against the winds and billows. With the staunch support
of the country and the strengthened confidence and unity of Hong Kong residents, Hong Kong will
certainly surmount the epidemic and various challenges. The ImmD will, as always, give full support
to the policies of the Central Government and the HKSAR Government, so as to help Hong Kong
better integrate into the country’s overall development and turn over a new chapter of progressing from
stability to prosperity.
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As the department celebrated its 60th anniversary in
2021, a slogan ‘Innovation and Dedication 60 Years

and beyond’ was adopted to represent its dedication
to duties and spirit of forging ahead in serving the
community.

Immigration Department - Annual Report 2021
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The Director expresses support for
officers participating in an overnight RTD
operation.
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The department mobilised
staff to assist in various RTD
operations in January and
February to support the anti-
epidemic strategy of the
government.
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Supporting Vaccination Programme

The department deployed about 80 officers to provide administrative support to four
Community Vaccination Centres to assist the government in promoting vaccination for
all. The department also encouraged its staff to receive vaccination early and timely so

as to protect themselves and others.
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Restriction-testing Declaration (RTD)

To make all-out efforts to combat the COVID-19 epidemic, the department
has been actively participating in various anti-epidemic operations of the
HKSAR Government. In support of the risk-based testing strategy, the
department deployed manpower and resources to form supporting teams
with other disciplinary forces and government departments to assist in
executing RTDs in various locations such as Jordan, Chai Wan, To Kwa Wan
and Tuen Mun in January and February 2021. In order to minimise the impact
on residents in the districts concerned, our officers had to make preparations
within an extremely tight timeframe and work overnight to complete the
RTD operations at the earliest possible time. A total of 876 officers were
deployed to participate in the above operations.

BRAABREETIEAXR—ETERERPEESH o
The Director and members of various staff unions of the
department encourage colleagues to get early vaccination.
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Immigration officers on attachment to the
Department of Health assist in managing the
community vaccination centres.
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An officer on attachment to the
Contact Tracing Office is explaining
the close contact tracing work to
the then Chief Executive.
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Our officers conduct contact
tracing by making use of their
professional interrogation and
investigation experience.
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Contact Tracing Office

Since December 2020, the department has been assisting the Centre for Health Protection
of the Department of Health (DH) in tracing close contacts of confirmed cases. By making
use of the interrogation and investigation experience, our officers conducted contact tracing
in a professional manner, and had successfully uncovered the movements of the patients
of the first mutant strain case in the community and a related cluster, thus contributing to
the cut-off of transmission chains. As at the end of 2021, the total service hours of officers
deployed to the Contact Tracing Office reached 137,550 hours, with a daily average of 50
staff members participating in contact tracing. Our officers also continued to assist the DH
in making calls to and conducting spot checks on persons under home quarantine so as to
ensure that the persons concerned comply with the quarantine orders. As at 2021, over
130 Immigration officers had participated in the related work, in which 12,911 persons under

quarantine were spot-checked.
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Designated counters have been
set up at Airport Control Point to
facilitate Hong Kong residents
returning to Hong Kong under
the Return2hk Scheme.
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Combating the Epidemic with Technology

The department has made good use of technology to assist relevant government
bureaux and departments in implementing anti-epidemic measures. For instance,
the department has incorporated the ‘Green’ QR code into its immigration
control system, a clearance mechanism which enables members of the public
to undergo the DH’s inspection and the department’s clearance procedures at
designated counters or e-Channels in one go, thereby shortening their waiting
time. The department has introduced various facilitation measures for application
for documents and visas, and appealed to the applicants concerned to submit
their applications through the department’s website or mobile application, etc. in

order to avoid the gathering of crowds.

Moreover, to support various relief measures introduced by the government
under the epidemic, the department also assisted the Treasury in verifying the
identity and eligibility of applicants of the Cash Payout Scheme and the Consumer
Voucher Scheme so as to speed up the disbursement of cash and consumption

vouchers to members of the public.
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Strengthen the Corps Strive for Excellence
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The Management and Support Branch is responsible for the human resource management and development of the
department. It comprises three divisions, namely the Service Management Division, the Quality Assurance Division and
the Immigration Service Institute of Training and Development (ISITD). The Service Management Division deals with
matters relating to the welfare, conduct and discipline of service staff'as well as public relations. The Quality Assurance
Division is dedicated to conducting management audits, reviewing complaints from the public and planning the
construction of the new Immigration Headquarters. The ISITD is responsible for the recruitment, training, deployment

and career development of service staff.
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The ISITD enhances the relevant training of officers as Immigration Service
members have been authorised to possess arms and ammunition since
August 2021.

FEBEABABNERIIGRERMA (FBHZE) HAS -
The department has included the Hong Kong National Security Law
in induction and in-service training programmes.

To build a professional and effective workforce, the Management and Support Branch provides
full support for the department’s strategic and effective human resource management,
providing opportunities for staff to play to their strengths. In 2021, about 80 Immigration
Officers and 150 Immigration Assistants were appointed. The department will continue to

recruit new blood to support its continuous growth.

Immigration Department - Annual Report 2021
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Nurturing Professionalism for Service Excellence

In order to deepen our staff’s understanding of the Hong Kong National Security Law (NSL),
the ISITD has not only included the NSL in the compulsory training for Immigration Service
members, but also provided relevant training for newly appointed and serving civilian staff.
Besides, the department has arranged Chinese-style footdrill training for all newly recruited
Immigration Service members and introduced national studies to the training courses for
serving Service members in order to increase their understanding of the Constitution, the
Basic Law, the national flag, the national emblem and the national anthem, so as to enhance

their sense of national identity and sense of belonging to the country.

The department has been committed to providing professional training for Service members
to facilitate their personal development. In 2019, the ISITD, in the capacity of programme
operator, first applied to the Hong Kong Council for Accreditation of Academic and Vocational
Qualifications for accreditation of its training programmes. Since then, six induction and
in-service training programmes for Service members of both officer grade and rank and file
grade have been recognised under the Hong Kong Qualifications Framework (HKQF) and
were accredited at HKQF Level 5 (equivalent to bachelor’s degree level) and HKQF Level 4
(equivalent to associate degree or higher diploma level) respectively.

Immigration Department Youth Leaders Corps

The department established its uniformed group, the Immigration Department Youth Leaders,
in December 2013 to provide Secondary Three to Secondary Six students with disciplinary
and leadership training, covering an introduction to the work of the department, footdrill,
physical training, social service and wilderness adventure training, with a view to strengthening
members’ sense of national identity and reinforcing patriotism, law-abiding values and self-
discipline. The uniformed group also aimed at fostering good personal character, leadership,
positive thinking and enthusiasm for serving the community. In 2021, the group was officially
renamed as the Immigration Department Youth Leaders Corps (IDYL). It has added basic
national studies to its training and expanded its membership to include Secondary One and

Secondary Two students for the benefit of more young people.

TRAMBEEXGRERTEEARRY 0 [AREBESVEEM
B NESFREE - BERARESBFIEXPRSIRES - AFEN
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In the Passing-out Parade cum 60th Anniversary Grand Parade held
in December, members of the IDYL marched into the venue in the
Chinese-style footdrill performance, holding the national, regional
and departmental flags, which were taken over by the Flag Party to
perform a Chinese-style flag raising ceremony.
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Promoting People-based Caring Management

The department places much importance on promoting caring management. We aim to
nurture a culture of trust and harmony and build a professional and united force through caring
management and professional development of staff. The department organises Workplace
Visits for our colleagues to share their workplace experience. In addition, the clinical
psychologist of the Immigration Wellness Service Centre provides professional counselling

service for staff in need.

In Pursuit of Service Excellence

In 2021, two colleagues received The Ombudsman’s Awards for Officers of Public
Organisations in recognition of the department’s professional and proactive attitude towards
complaint handling. In addition, six colleagues received the Secretary for the Civil Service’s

Commendation Award in recognition of their consistently outstanding performance.

B LRETEAE S =FET > 188
WAEMBIAGH =S ZNED FEERIRE ©
The construction project of the new
headquarters is expected to be complete

in 2023, with the relevant offices and
facilities to be moved into the new
headquarters by phases in 2024. A‘//
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The department pioneers the use of artificial intelligence technology by

introducing the ‘i Ambassador’, which is installed at the Information and

Liaison Section on the second floor of the Immigration Tower to provide

\on—site navigation information and assist in answering simple enquiries.

The New Immigration Headquarters

A new headquarters building is being constructed in Tseung Kwan O with a view to
continue to raise service standards and provide members of the public with more convenient
and efficient services of better quality. The construction works of the new headquarters
commenced in June 2019 and the foundation works were complete in July 2020. The whole
project is expected to be complete in 2023, with the relevant offices and facilities to be moved
into the new headquarters by phases in 2024.
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The Visa and Policies Branch comprises the Visa Control (Policies) Division and the Visa Control (Operations) Division. The former
is mainly responsible for formulating and reviewing visa policies, and handling appeals, objections and judicial reviews relating to visa
control matters, whereas the latter for processing visa-related applications.
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While facilitating the entry of genuine visitors and professionals to Hong Kong, the The department refines various visa schemes from time to time to encourage talent,
department spares no efforts in exercising strict visa control to safeguard the security of professionals and entrepreneurs from all over the world to work and stay here.

our country and of the HKSAR.

ANA AESEEB{LIEHE Enhancement Measures on Talent Admission Schemes

AEBIMBIBINR AT » REEH — 5 EHUEL T—RER To take a more proactive approach to recruit talent from outside Hong Kong, the department
=~ TE AR AAEE ) N TMBHSAAAIBE] > LINYHT M6 has implemented a series of measures to refine the General Employment Policy (GEP),
ATBRESBXAMRREE AN, - AETE_=E-—&F+_—8 the Admission Scheme for Mainland Talents and Professionals (ASMTP) and the Quality
ST EAIET > LUNE T—ROs 2 BeE 1 @AM AL 2 Migrant Admission Scheme (QMAS), and introduced the Admission Scheme for the Second
TR A AR B A S R B A BT BB E SR o Generation of Chinese Hong Kong Permanent Residents (ASSG). Since December 2021,

the department has also implemented facilitation measures to relax the requirements for

documentary proof for eligible employing companies and applicants under the GEP and the

ASMTR

Immigration Department - Annual Report 2021



AREHE -

BFE AT ALRsHE

MBFANA AR E ) EERSIERSIMHNEHASRBERE K51
i'JE’\JEEEEQZ%:gEhH FEREE 1000 ZBME2000% > HH
—F+RARBE—FENMESE 4000 % - FEATEZZME
StRRIERNEP—ERRTZ - & [HEastofll T BB AREE
AN ERENER % - BFR 22— /\F/\BAhENEBALE
B 2 M- —F+AEMZEE > MAWMBEESR > FFXEEE
UL E 1318 > WD REFXNEE - EE;:@)\QDT‘VKT%%
E’\J;J‘R AR MBF A ARSE T Easto6l &

DEIND B - EHEBRE AR B A RIERZLL TRBLET D)
?%E‘H? BE_T"—FFE N85 9100 LFEFAEDEREE -

_7_

EAMERR

[—RFLREER | BEFABEBHRMXRZAVTRIRAE « A -
HAESIH A BB FHERSMAIFAMERRE - T - —F » H
A 13821 HEA MK EERIFERBERIEENE » THAR A 58]
RS E A ZERBINAA KB IIE — 2" —F » HH 9065 L5
MBS B8 EHLZRAE -

IEAMBRERE OB MEZHE

MERBRERE RIBMERLH ) EERSIFRMBRERAETE
ERE2EREAMTERETNSELIBUNBEEREREENCEE
TR BE_ZT——FFK > BHEB 105000 HIFFuERTEALE
EATIE

l!lll!mﬂl Tﬂ‘ -

R FFW

Quality Migrant Admission Scheme (QMAS)

The QMAS aims at attracting top-notch talent from around the world to settle in Hong
Kong. The annual quota, increased from 1,000 to 2,000 in September 2020, has been further
increased to 4,000 since October 2021. Applicants may choose to be assessed under one of
the two points-based tests. Under the General Points Test (GPT), applicants are assessed
based on specified objective criteria. After promulgating the first Talent List of Hong Kong
in August 2018, the government updated the list in October 2021 by adding two professions,
making a total of 13 professions, and expanding the scope of some existing professions.
Applicants who meet the requirements of the Talent List will be awarded 30 bonus
points under the GPT of QMAS after assessment. For applicants who have outstanding
achievements, they may choose to be assessed under the Achievement-based Points Test. As
at the end of 2021, about 9,100 applicants had been allotted quotas.

Professionals and Entrepreneurs

The GEP allows the entry of non-Mainland residents who possess special skills, knowledge
or experience of value to and not readily available in Hong Kong, or who are in a position
to make substantial contributions to the economy of Hong Kong. In 2021, a total of 13,821
professionals and investors were admitted under the GER. The ASMTP has successfully
attracted a wide variety of talented persons from the Mainland to work in Hong Kong. In
2021, a total of 9,065 applicants were admitted under the ASMTP

Immigration Arrangements for Non-local Graduates (IANG)

The IANG aims at attracting non-local graduates to stay in or return to Hong Kong to work
after obtaining a bachelor’s degree or a higher qualification in a full-time locally-accredited
programme in Hong Kong. As at the end of 2021, over 105,000 non-local graduates had been
approved to work in Hong Kong.

MEA B LR BIBREZH SERSIFFAMBE
SEBENERLRINESEEREABHEABIE -
The IANG aims at attracting non-local graduates to stay in
or return to Hong Kong to work after obtaining a bachelor’s
degree or a higher qualification in Hong Kong.
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Admission Scheme for the Second Generation of Chinese Hong
Kong Permanent Residents (ASSG)

The ASSG aims at attracting the second generation of Chinese Hong Kong permanent
residents who have emigrated overseas to return to Hong Kong. As at the end of 2021, a total
of 517 applications had been approved by the department.
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The department introduced the ‘e-Visa’
Services amid the epidemic to allow visa
applicants complete the whole application
process online or through the department’s
mobile application.

Technology Talent Admission Scheme (TechTAS)

TechTAS was launched in June 2018 to allow eligible technology companies/institutes to admit
technology talent to undertake research and development work in Hong Kong through a fast-
track arrangement. After being allotted quotas by the Innovation and Technology Commission,
the companies/institutes concerned can sponsor eligible persons to apply to the department for
employment visas/entry permits within the quota validity period. The government introduced
enhancement measures in January 2020, including increasing the number of applicable
technology areas, extending the coverage of TechTAS to all companies undertaking research
and development activities in the relevant technology areas in Hong Kong, and extending the
quota validity period. As at the end of 2021, a total of 275 applicants had been admitted under
TechTAS.
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The Control Branch comprises the Airport Division, the Border (Rail) Division, the Border (Vehicles)
Division and the Harbour Division. These four divisions share responsibilities for immigration control
by denying entry of undesirable persons and preventing wanted criminals from departure, and
facilitating the mobility of tourists and business visitors. The Airport Division is located at Hong Kong
International Airport (HKIA). The Border (Rail) Division comprises four control points located at Lo
Wu, Hung Hom, Lok Ma Chau Spur Line and West Kowloon Station of the Guangzhou-Shenzhen-
Hong Kong Express Rail Link. The Border (Vehicles) Division comprises six control points located
at Lok Ma Chau, Man Kam To, Sha Tau Kok, Shenzhen Bay, the Hong Kong-Zhuhai-Macao Bridge
(HZMB) Hong Kong Port and Heung Yuen Wai. The Harbour Division comprises the Harbour
Control Section, the Macau Terminal Section, the China Ferry Terminal Section, the Tuen Mun Ferry

Terminal Section and the Kai Tak Cruise Terminal Section.

EHENRERE Passenger Traffic at Control Points

—F » REH|UERYH AEB A KB In 2021, over 1.95 million passengers passed through
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The department spares no efforts in guarding our country's
southern gateway, keeping out undesirables from Hong Kong.
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Officers of the department strive to provide professional
and quality immigration service for passengers.
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The Ship Searching Unit of Harbour Control Section steps up
post-entry enforcement measures during the epidemic.

Extension of the e-Channel Service

To further enhance the department’s passenger clearance capacity and efficiency, the
department has extended the e-Channel service through the utilisation of information
technology to enable more passengers to perform self-service immigration clearance. At
present, a total of 751 multi-purpose e-Channels are installed at all control points, which can
be flexibly deployed for use by eligible Hong Kong residents or visitors.

Launch of Self-service Departure for Visitors

To provide greater convenience for departing visitors, the department introduced self-service
departure for visitors (Smart Departure). The Smart Departure service employs facial
recognition technology for identity verification, which allows eligible visitors holding electronic
travel documents to perform self-service departure clearance through Smart Departure
e-Channels without prior enrolment. As at the end of 2021, over 11.9 million visitors had used
the service.
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Introduction of the Contactless e-Channel Service for Hong Kong
Residents

In December 2021, the department launched the Contactless e-Channel service at the control
points at HKIA, HZMB Hong Kong Port, Shenzhen Bay and Kai Tak Cruise Terminal to allow
enrolled Hong Kong residents to perform self-service immigration clearance by means of an
encrypted QR code generated by their smartphones and facial recognition technology without
the need to present their identity cards or touch the fingerprint scanner, making the process
faster, more convenient and more hygienic. In 2022, the department will gradually extend
the Contactless e-Channel service to all control points and vigorously study the feasibility of

extending the service to more passengers.

Redevelopment of the Huanggang Port/Lok Ma Chau Control Point

To cater for the social and economic development needs of the Mainland and Hong Kong, the
Huanggang Port is being redeveloped in-situ. The main works of the new Huanggang Port are
expected to be completed by the end of 2023. By then, the immigration facilities of the Lok Ma
Chau Control Point will be relocated to the Hong Kong Port Area of the new Huanggang Port
for the implementation of the ‘co-location’ arrangement, which will further enhance the overall
passenger handling capacity of boundary control points. The department will actively support
the relevant development and continue to provide efficient immigration clearance services for

passengers.

HERETILIER o- EABIREHAIMIRMS ERENH ARRERT
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Vehicular e-Channels at border control points provide speedy clearance
service for cross-boundary drivers, thereby safeguarding the smooth
and efficient operation of cross-boundary logistics amid the epidemic.

RETHEOERERAAHE—EENRT > SEHEEEM ENATHHEHRARREFE -
During the epidemic, the Harbour Control Section and River Trade Terminal have been in
operation all along to conduct immigration clearance on incoming and outgoing vessels.
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The Personal Documentation Branch comprises the Documents Division and the Registration
of Persons Division. The Documents Division deals with applications for Hong Kong Special
Administrative Region (HKSAR) passports and other HKSAR travel documents, matters relating to
the implementation of the Nationality Law of the People’s Republic of China in Hong Kong, as well as
registration of births, deaths and marriages. The Registration of Persons Division processes applications
relating to claims to right of abode under the Basic Law, issues Hong Kong Identity Cards (HKICs),
maintains registration of persons records, implements the Territory-wide Identity Card Replacement
Exercise, negotiates over visa-free travel arrangements for HKSAR residents, and provides practicable

assistance to Hong Kong residents in distress outside Hong Kong.

ANERARBESHES]
ABSHERMEEFNE
The department has
been improving the
identity cards with more
secure data storage and
sophisticated security
features.
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Eligible applicants may
collect their HKSAR
passports at Passport
Collection Kiosks in a self-
service manner.

Territory-wide Identity Card Replacement Exercise (Replacement Exercise)

The Replacement Exercise was rolled out on 27 December 2018. As at the end of 2021, the
department had issued nearly 5.6 million new smart HKICs, of which around 4.3 million were issued

under the Replacement Exercise.

Starting from 18 February 2020, an applicant may bring along two persons with disabilities, in addition
to two family members or friends aged 65 or above, to replace their smart HKICs together during the

same visit.
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Provision of Assistance for Hong Kong Residents in Distress Outside Hong Kong
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AHU provides practicable assistance to Hong Kong residents in distress outside Hong Kong.

In 2021, in response to the latest

developments of the epidemic,
the government implemented
various border control measures against inbound travellers, resulting in a large number of Hong Kong residents
being stranded outside Hong Kong. The Assistance to Hong Kong Residents Unit (AHU) closely liaised
with the Security Bureau, the Office of the Commissioner of the Ministry of Foreign Affairs of the People’s
Republic of China in the HKSAR (OCMFA), Chinese diplomatic and consular missions, consulates in Hong
Kong, Offices of the HKSAR Government in the Mainland and other government departments to provide
practicable assistance to the affected Hong Kong residents and their families. As at the end of 2021, the AHU
had coordinated 68 charter flights or commercial flights to bring home more than 10,000 Hong Kong residents
stranded abroad. In 2021, the AHU handled 88,418 enquiries and 2,647 requests for assistance from Hong
Kong residents.

In 2021, the department continued to run promotional campaigns to reach out to schools and the community to
promote China’s consular protection. Furthermore, the department and the OCMFA jointly organised talks to

share with community groups outbound travel safety tips and introduce China’s consular protection work.

Visa-free Lobbying for HKSAR Passport Holders

In 2021, Oman, one of the Belt and Road countries, granted visa-on-arrival access to HKSAR passport
holders, while Uzbekistan extended the period of visa-free entry for HKSAR passport holders from 7 days
to 10 days. As at the end of 2021, a total of 168 countries and territories had granted visa-free or visa-on-
arrival access to HKSAR passport holders.
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Anew function was added to the Immigration Department Mobile Application to allow Hong Kong

residents abroad who need urgent assistance to use their network data to call the 24-hour ‘1868’ Hotline.
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The wedding hall of the TMRO adopts a high ceiling design with floor-to-ceiling glass panels, bringing in more natural light.

New enhancements for HKSAR travel documents

The department has all along been committed to facilitating members of the public’s application for
and collection of travel documents. In 2021, the department introduced new measures for application
for and collection of HKSAR travel documents in the Mainland. With effect from 29 November 2021,
the Immigration Divisions of the five Mainland Offices of the HKSAR Government not only process
applications for the replacement of an HKSAR passport, but also first applications for HKSAR passports
from eligible applicants. Applicants who submit applications for an HKSAR passport directly to the
department by whichever means may choose to collect their passports at the Mainland Offices. In addition,
from November 2021 onwards, eligible applicants may also submit their applications for the replacement of
an HKSAR Document of Identity for Visa Purposes or a Re-entry Permit through the Mainland Offices.

Tuen Mun Regional Office

The department’s Tuen Mun Regional Office at the Tuen Mun Siu Lun Government Complex, which
commenced operation on | March 2021, provides one-stop personal documentation service for the public. To
further enhance service quality, in addition to the services of births and marriage registration, the new office
processes applications for HKSAR travel documents, HKICs and extension of stay in Hong Kong. It is also
equipped with self-service kiosks. Members of the public applying for births registration or HKICs at the Tuen
Mun Regional Office may choose to apply for HKSAR travel documents at the same time.

Immigration Department - Annual Report 2021
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Uphold the Law Act with Impartiality
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The Enforcement Branch comprises the Enforcement Division and the Counter-Terrorism Division.
The Enforcement Division is responsible for formulating and implementing policies in respect of
investigation, and handling immigration-related prosecutions. It is also responsible for formulating
and implementing measures in respect of deportation and removal (other than non-refoulement
claims), and managing the Castle Peak Bay Immigration Centre (CIC), which is for the detention
of persons of 18 years old or above. The Counter-Terrorism Division is responsible for formulating
departmental strategies relating to counter-terrorism (CT) and taking relevant enforcement action,
and liaising with local, Mainland and overseas law enforcement agencies as well as consulates in
Hong Kong for CT intelligence exchange. Officers of the Counter-Terrorism Division also serve as

the department’s representatives in the Inter-departmental Counter Terrorism Unit (ICTU).
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., Enforcement Branch

In an enforcement operation
codenamed ‘Pathcatcher’, the
department successfully neutralised a
forgery-cum-illegal worker syndicate
that specialised in arranging for
Mainlanders to seek illegal employment
in Hong Kong and providing them with
forged Hong Kong Identity Cards.
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An emergency response team has been
established in the CIC to deal with the
emergencies.
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Combating Transnational lllegal Migration, Forgery and Human Smuggling

The department has all along been tackling the global issues of transnational illegal migration, forgery

and human smuggling through international co-operation.

The department is very concerned about the situation of non-refoulement claimants smuggling into
Hong Kong via the Mainland and is committed to combating these illicit activities at source. As at the
end of 2021, the department conducted 10 joint operations with Mainland law enforcement agencies
and the Hong Kong Police Force and smashed a number of cross-boundary crime syndicates, resulting

in the arrest of 506 involved persons, including 164 core members of smuggling syndicates.

Immigration Department - Annual Report 2021
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Officers of the department distribute ‘Don’t Employ Illegal Workers’
leaflets to shop owners.
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The Immigration Task Force
conducts enforcement
operations against immigration
offenders.
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Tackling Trafficking in Persons (TIP)

Immigration officers have all along been conducting screening and making identification of vulnerable
persons who are arrested or who put themselves forward to the authorities under the TIP victim screening
mechanism, with a view to ascertaining whether they are TIP victims. The Foreign Domestic Helpers
Special Investigation Section (FIS) conducts initial screening of foreign domestic helper (FDH) visa
applicants, so as to facilitate early identification of potential TIP victims and cases of exploitation of FDHs,

and conducts investigations where necessary.

In 2021, the department conducted a total of 3,082 initial screenings under the TIP victim screening

mechanism. Among them, 1,702 were conducted by FIS in respect of FDH visa applicants.

Enforcement Action against lllegal Employment

During the year, the department continued to take vigorous enforcement action against illegal employment.
In 2021, the department conducted 16,132 operations against illegal employment. A total of 1,476 illegal

workers (including 373 sex workers) and 604 employers were arrested.

Uncovering Cases of Bogus Marriages

The department has grave concerns about non-Hong Kong residents coming for residence in Hong Kong
by contracting bogus marriages with Hong Kong residents. In 2021, a total of 43 persons were convicted of’

offences relating to bogus marriages and sentenced to jail terms ranging from 8 to 20 months.
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CFIG member carries out digital forensic examinations on electronic exhibits
seized during investigations with different computer forensic tools.

Combating Immigration-related Cyber Crimes

The department is dedicated to combatting and preventing immigration-related cyber crimes, and
established the Cybercrime and Forensics Investigation Group (CFIG) in 2021 to strengthen the ability of
case investigation and evidence collection. The CFIG is tasked with carrying out professional digital forensic
examinations on electronic exhibits such as computers and smartphones seized during investigations, as well

as processing and analysing digital data for the purpose of tendering them as evidence in court.

Counter-Terrorism Detection and Investigation

In light of the current terrorist threat assessment, the department takes enforcement action at various
immigration control points to prevent visitors suspected of being involved in terrorism-related activities from
entering Hong Kong. In 2021, a total of 12,989 operations were conducted at various immigration control
points with a total of 15,720 passengers intercepted. A total of 75 internal CT training sessions were

provided for 1,314 officers during the year.

Apart from organising internal CT drills regularly, the ICTU, of which the department is a member,
conducted an inter-departmental CT exercise codenamed ‘Tigerpace’ in November 2021 to test and
enhance the departments’ capabilities in dealing with terrorism-related intelligence and responding to
different forms of terrorist attacks, as well as to demonstrate the importance of concerted efforts and

coordination by all stakeholders for CT work.
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In November 2021, the Inter-departmental Counter Terrorism
Unit conducted an inter-departmental counter-terrorism exercise
codenamed ‘TIGERPACE’ at the Hong Kong West Kowloon Station.
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High Standards of Fairness Expeditious Process of Screening
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The Removal Assessment and Litigation Division, under the Removal Assessment and Litigation
Branch, is responsible for screening non-refoulement claims lodged by persons not having the
right to enter and remain in Hong Kong. The division also provides support for the government’s
comprehensive review of the strategy of handling non-refoulement claims, handles appeal/petition

and litigation cases relating to non-refoulement claims and enforcement, and executes removal

proceedings against unsubstantiated non-refoulement claimants.
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With the assistance of an interpreter, a case officer is conducting a screening interview with a
non-refoulement claimant in the presence of a legal representative. A series of anti-epidemic
measures has also been implemented to ensure public hygiene.

Unified Screening Mechanism

lllegal immigrants, overstayers or persons refused entry by the department upon arrival in Hong Kong
do not have legal status to remain in Hong Kong. For effective immigration control and public interest,
they should be removed from Hong Kong in accordance with the Immigration Ordinance as soon as

practicable.

Pursuant to a number of court rulings, if a person to be removed to another country claims that he
would face risks of torture, violation of his absolute and non-derogable rights under the Hong Kong Bill
of Rights, or persecution if so removed, then the department must withhold the claimant’s removal to
that country until his claim is finally determined as unsubstantiated through procedures meeting ‘high

standards of fairness’.

The government introduced the Unified Screening Mechanism (USM) in March 2014 to determine
non-refoulement claims on all applicable grounds. Under the USM, claimants are provided with
reasonable opportunities to establish their claims. After assessment, the department will inform
the claimants of the department’s decision and reasons in writing. Claimants aggrieved by the
department’s decision may lodge an appeal, which will be considered by the statutory and independent
Torture Claims Appeal Board/Non-refoulement Claims Petition Office.

Immigration Department - Annual Report 2021
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Comprehensive Review and Effectiveness

The government commenced a comprehensive review of the strategy of handling non-refoulement
claims in early 2016, and various measures had been implemented with good progress over the years.
The department had been providing active support accordingly and measures implemented under the

review continued to achieve results in 2021.

Screening Procedures

To enhance the workflow, the department had introduced various administrative measures within
the existing legal framework so as to expedite the screening of claims. In 2021, the average handling
time for each case was about 10 weeks. From the commencement of the USM to the end of 2021,
the department determined 20,453 claims, of which 257 claims were substantiated (including 168
claims substantiated at the appeal stage), together with the 7,053 claims withdrawn, bringing the total
number of claims pending screening to 741. While the overall landscape of non-refoulement claims has
been stable since 2019, the screening of claims was affected by the COVID-19 epidemic. Due to the
special work arrangements implemented during the epidemic, the provision of publicly-funded legal
assistance (PFLA) to claimants was interrupted and the commencement of the screening procedures
was hindered. There was also an increase in the number of new claims received. In June 2021, the
number of new claims pending screening by the department rebounded to about 1,500. With the
department’s vigorous efforts and the gradual increase in PFLA quotas, the department processed a
total of 2,220 non-refoulement claims with decisions in 2021. The number of claims pending screening
by the department was brought down to 741 as at the end of December 2021.
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The department had

events of the source countries of claimants to facilitate the screening of claims.

established a database on information such as localities, reports of topical issues and details of major
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The department hires
in-house translators and interpreters mainly to provide interpretation support for claimants during
briefing sessions and screening interviews, and to translate documents submitted by claimants.
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The department repatriated

40 Vietnamese illegal
immigrants and overstayers

through a special flight.

to Vietnam in November
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Detention

The Immigration Ordinance empowers the department to detain persons pending determination
of non-refoulement claims and/or removal. Under the comprehensive review, the government will
continue to study various detention measures, taking into account legal, resources and public security

implications, etc.

Removal

The department has all along been committed to removing unsubstantiated non-refoulement
claimants from Hong Kong as soon as practicable in accordance with prevailing laws and policy.
Despite the impact of the epidemic on the operation of international flights, the department had
endeavoured to effect repatriation through, among others, close liaison with governments of major
source countries of claimants, airline companies and other government departments for issuing travel
documents for the return of unsubstantiated claimants and for repatriation flights. In 2021, a total of
753 non-refoulement claimants were removed from Hong Kong. In this regard, in November 2021,
the department repatriated to Vietnam 40 Vietnamese illegal immigrants and overstayers, including 36

unsubstantiated non-refoulement claimants.

Immigration (Amendment) Ordinance 2021

The Immigration (Amendment) Ordinance 2021 (Amendment Ordinance) has taken effect from
1 August 2021, providing solid legal backing for measures in respect of removal, detention, interception
at source and law enforcement, etc., and further improving the handling of non-refoulement claims,
including enhancing the department’s efficiency in screening, preventing delaying tactics, and stepping

up interception at source, law enforcement, removal as well as detention of claimants, etc.

The department will continue to follow through the enhancements made under the Amendment
Ordinance to ensure the smooth operation of the USM, the efficient handling of the outstanding

claims, appeals and relevant litigations, as well as the expeditious removal of unsuccessful claimants.
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The Immigration (Amendment) Ordinance 2021 has taken effect from
1 August 2021, providing solid legal backing for measures in respect of
removal, detention, interception at source and law enforcement, etc.,
with a view to further improving the handling of non-refoulement
claims.

J
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The Information Systems Branch manages the information systems and related matters

of the department. It comprises four divisions. The Information Systems (Development) ABREEERTLUSBNE _REEA o & &
EEAH M RITZES D BBHIHEH ARREF
B BREPEERME o- BRVEMIEARME -

Eligible Hong Kong residents can enter the e-Channel
with an encrypted QR code, and then verify their
identity with the facial verification technology for
automated immigration clearance. Throughout the
entire process, there will be no need for them to touch
any shared equipment of the e-Channel.

Division is responsible for formulating and implementing the Department’s information
systems strategy and developing new information systems to meet future business needs.
The Information Systems (Production) Division is responsible for the management and
security of information systems in operation as well as the on-going enhancement of the

information systems and related processes. The Records and Data Management Division

is responsible for all issues relating to privacy, access to information and management of’

departmental records. The Technology Services Division provides technical support for

the application and development of information systems in the department.

Automated Passenger Clearance System (e-Channel)
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At present, eligible Hong Kong residents, enrolled visitors and Consular Corps Identity Card holders
may perform self-service immigration clearance at e-Channels in control points. Moreover, the ‘Smart
Departure’ service allows eligible visitors holding electronic passports to perform self-service departure

clearance at e-Channels without prior enrolment.

Contactless e-Channel
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The Contactless e-Channel service has been implemented at the Hong Kong International Airport,
Hong Kong-Zhuhai-Macao Bridge, Shenzhen Bay and Kai Tak Cruise Terminal Control Points. Eligible
Hong Kong residents can use the ‘iAM Smart’ platform for identity verification and enrolment for
the Contactless e-Channel service. Upon successful enrolment, they can use the encrypted QR
code generated by their personal mobile phones to enter the Contactless e-Channel and perform
immigration clearance through facial verification technology. The process enables Hong Kong residents
to reduce contact with shared equipment and enjoy faster, more convenient and hygienic immigration

clearance service.

Immigration Department - Annual Report 2021



Ok
=

Z
M
o
)
<
=
®)
Z
)
_<
n
_|
M
<
n
w
2
>
Z
0O
T

AREBE -

HEITE=REARGRE

—AEXEZEERG) WE—BEREAGIEER"Z
——FAREZ__F—RB#T > F_REERINRSKIAERR
SHIRTE " FENFH AL - EIX TANEREERS
IR > HEfTHMAEER T —F A% » IRIEMBRRY
EESEFRSRREN o

EFtEERRREN EFHE

REE T —F+ - ARDBERIETEF L RERHRS

AN EAEABN— i @4EnL ol A iR AL sn e B RER
4 L BE =B RBIERNRENE > BERIBIEAR
FRHERR o FASA A PITEME_ LIRR B FHsEREMN L8R -
BREE AR AI TR E A SOt Ko SN B s B sE AT © BREE ARYA
IResse EAST A RMEREZBHAREFHFEME » @ EAEL
MRAERIER (WEA) WEPRFTE IEBFsE) o [EF%E]
BI{EEREEASIEN RS POF R XNFEEFETEARBEE

mENfEAR

fRT TTRBRESMNE &k HEEENEER SERDRE
Sh > BEEEBFIEREBRBRBIEL > TAREBEARDER
230 AT LN BN TEH [BFRE) FHEMEE -
Iteoh » REERSRBIEAZIVINA T HIIAE » BH RN T ER

RIBBRITH R A EAEEEERE Tmﬁjﬂ‘%é/%EE/J\ﬁHE’J 24
/J\E% 118681 #h#xSKEN ; MATIGRY [IFMET e- 181 A4S TRF)
HEMRBLHNER HEle- B o

Implementation of the Third Information Systems Strategy (ISS-3)

The system functions of Phase | of APPLIES-2 were put in place from September 2021 to January
2022, while those of Phase 2 are expected to be rolled out by the fourth quarter of 2022. As regards
the Human Resources Management System project, the feasibility study was completed in May 2021.
The funding application for the proposal is underway.

Electronic Services for Visa Application and ‘e-Visa’

With effect from December 2021, the department has introduced electronic services for visa
application in phases to allow applicants to complete the entire process of visa-related application
online through the GovHK website or the department’s website or mobile application. Applicants
can complete the application forms and upload supporting documents online. They can also submit
supplementary documents and/or enquire about the status of their applications online. Upon approval
of the applications for an entry visa/permit, extension of stay, etc., applicants can pay the relevant fee (if
applicable) online and download the ‘e-Visa’ instantly. The ‘e-Visa’ can be printed out and/or saved as
a PDF file on a personal mobile device.

Mobile Application

In addition to some frequently used functions such as ‘Booking for HKID Application’ and Application
for HKSAR Passport’,
functions such as online payment, making enquiries and downloading an ‘e-Visa’ were added to the

in light of the launch of electronic services for visa application, relevant

Immigration Department Mobile Application. Furthermore, a new function was added to allow Hong
Kong residents abroad who need urgent assistance to use their network data to call the 24-hour ‘1868’
Hotline of the Assistance to Hong Kong Residents Unit for seeking assistance. In addition, the newly
added link to Contactless e-Channel can facilitate members of the public’s enrolment for and use of’

the Contactless e-Channel service.
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The department is committed to ensuring that business processes and practices
and the handling of all personal data and records are in accordance with the
provisions of the Personal Data (Privacy) Ordinance, relevant laws, regulations
and guidelines.
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With the competencies of intelligent elements, self-service experience
and improved efficiency, the e-Passport-2 System has won a number
of awards of the Hong Kong ICT Awards 2021, including the Award of
the Year.
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New e-Payment Options

Hong Kong residents may choose to make the payments of application fees for identity cards and travel
documents at Registration of Persons Offices and Branch Offices in a contactless manner through the
Faster Payment System (FPS). Since 2021, the FPS payment option has also been available to users
of births, deaths and marriage registration services.

Adoption of {AM Smart’

Apart from allowing eligible Hong Kong residents to use the I{AM Smart’ platform for identity
verification and enrolment for the Contactless e-Channel service, in order to provide greater
convenience to the public, the department has included the ‘e-ME’ form filling function of ‘1AM Smart’
in various electronic services since June 2021 to spare Hong Kong residents the need for repeated
input of personal information when applying online for visas, extension of stay and HKSAR passports
and pre-filling forms for identity card and travel document. In addition, the department is planning
to incorporate more smart living elements into its daily public services through the ‘1AM Smart’
platform. They include the introduction in 2022 of the ‘I RemindU’ service, a tailor-made personalised
notification service to give members of the public timely reminders to submit various kinds of
immigration related applications, such as the renewal of HKSAR passports and replacement of new
smart Hong Kong Identity Cards.

Hong Kong ICT Awards 2021

The department’s Next Generation Electronic Passport System was given the Award of the Year,
the Smart Business Grand Award and the Smart Business (Solution for Business and Public Sector
Enterprise) Gold Award at the Hong Kong ICT Awards 2021 in recognition of our contribution and
efforts in providing quality public services through utilising information technology.
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We are committed to ensuring that all services delivered to the public and our internal operations
are in compliance with environmental protection principles and practices and in accordance with
the requirements under the relevant environmental legislation, codes of practice and the Clean Air
Charter.

Waste Reduction and Energy Saving

Energy Wardens are appointed at sub-divisional level to ensure the effective implementation of
green housekeeping measures. They conduct regular inspections in office premises and maintain
staff awareness of the importance of persistent conformity to the housekeeping measures, such as
switching off office equipment that is not in use and adjusting illumination to an appropriate level in
offices and public areas, etc. Our power consumption in 2021 slightly increased by 2.3 per cent when
compared with that in 2020.

To raise staff and public awareness of the benefits of waste recycling for the environment, the
Immigration Tower has participated in the ‘Programme on Source Separation of Commercial and
Industrial Waste’ initiated by the Environmental Protection Department (EPD). To conserve paper, the
department has fully employed information technology for both external and internal communication.
In addition to the electronic platform on our departmental website and mobile application for public
access to our information in a quick and paperless way, a number of e-Services have also been
provided. Paper-saving practices, such as double-sided printing, and the reusing of papet, file covers
and envelopes are widely adopted in daily operation. Our paper consumption in 2021 decreased by
13.35 per cent when compared with that in 2020.

Support for the Clean Air Charter

To implement the Clean Air Charter, which aims at improving air quality in Hong Kong, great efforts
have been put into minimising the energy consumption and emissions of our vehicle and vessel fleets.
The department arranges indoor air quality tests regularly and has participated in the Indoor Air
Quality Certification Scheme, achieving satisfactory results. While all certified premises under our
purview were awarded the ‘Good Class’ or ‘Excellent Class’ certificate during the year, continuous
efforts will be made to maintain post-certification indoor air quality.

Enhancement of Staff’s Environmental Awareness

The support and cooperation from staff are the key crux of success in green office management. To
foster a green culture among staff members, the department continued to disseminate to staff through
emails and our intranet portal the latest news and useful information on environmental protection,
such as encouraging staff members to minimise the use of disposable plastic tableware as urged by the
EPD. Staff members were encouraged to participate in environmental protection campaigns arranged
by other departments/organisations. The department will continue to reinforce and extend the current
housekeeping measures, adopt green management principles in all activities and take forward new green
initiatives and targets in the department as appropriate for the efficient use of energy and resources.
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action or inaction arising from the use of; or for advice based on, any information therein.
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