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OUR VISION

We will be the foremost immigration service in the world in effectiveness and efficiency.

OUR MISSION

We will safeguard national security and contribute to the stability and prosperity of Hong Kong by:

e exercising effective immigration control to facilitate the visit of genuine travellers and
keep out undesirables

* providing practicable assistance to Hong Kong residents in distress outside Hong Kong

e guarding against terrorist activities, and preventing and detecting immigration-related
crimes

e issuing to residents highly secure identity cards and travel documents

e providing efficient services for registration of persons and civil registration for births,
deaths and marriages

e providing immigration facilitation to attract talent

We will provide quality service without discrimination and treat each member of the public
with respect, consideration and compassion, irrespective of disability, sex, marital status,
pregnancy, family status, race, nationality and religion.

OUR VALUES

With our love for our motherland and Hong Kong, we will remain steadfast in performing our
duty to safeguard national sovereignty, security and development interests. We will uphold the
Basic Law of the Hong Kong Special Administrative Region of the People’s Republic of China,
bear allegiance to the Hong Kong Special Administrative Region, be dedicated to our duties
and be responsible to the Government of the Hong Kong Special Administrative Region.

We will faithfully apply our policies and practices with impartiality and honesty, and will
uphold our high standards of integrity at all times.

We will treat each member of the public with respect, consideration, courtesy and compassion.
We will be empathetic, appreciative of different perspectives and flexible in the application of
policies to meet specific needs.

We will adopt people-based management to care for our staff's need and development,
enhance communication, cultivate harmony and trust, and build a professional team with
high morale and cohesiveness to serve the public.

We will remain sensitive to ever-changing social, economic and political environment,
assimilate trends and realign our business strategies and operational procedures to meet
new challenges.

We will continuously strive for excellence in whatever we do and seek to be the role-model
for other immigration services worldwide.
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The year 2022 marks an important milestone for the Hong Kong Special Administrative Region (HKSAR)
as it celebrates its 25th anniversary of establishment amidst the fifth wave of the COVID-19 pandemic.
Fortunately, with the full support of the Central Government for the HKSAR Government’s anti-epidemic
work, Hong Kong has eventually overcome the epidemic, and is progressing towards the resumption of
normalcy. In the face of the epidemic, the staff of the Immigration Department (ImmbD), with dauntless
courage, have spared no efforts in supporting the anti-epidemic work of the HKSAR Government, keeping
close guard at the forefront to fight the virus together with members of the public. As a disciplined service
which attaches equal importance to law enforcement and service delivery, the InmD has been forging
ahead with resolution, unwaveringly fulfilling its constitutional responsibility of safeguarding national
security while protecting Hong Kong. Meanwhile, the department serves the public with a people-oriented
approach, and keeps striving for excellence by enhancing various services and talent admission schemes,
with a view to contributing to the advancement of Hong Kong from stability to prosperity.
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Fighting the epidemic without hesitation

Hong Kong has not been alone on its journey to fighting the epidemic over the past three years.
With the strongest backing from our country, several Community Isolation Facilities (CIFs) were
constructed with the support of the Central Government in an extremely short period of time.
Under the co-ordination of the Security Bureau, the ImmD, without hesitation, became the first
disciplined service to comprehensively manage the daily operations of the entire CIFs, and
successively took over the three ClFs at Tsing Yi, San Tin and Hung Shui Kiu. The department
mobilised about 1,100 officers to join the Anti-epidemic Task Force to provide round-the-clock
care services for over 10,000 infected persons. Staying true to the original aspiration for serving
the public, the department further set up a care team which proactively reached out and provided
assistance to persons under isolation, in particular the elderly, children and persons with special
needs so as to optimise the management of the facilities. Confronted with the unprecedented
and arduous tasks, the department embraced the notion of ‘putting the people and their lives
first’, with all staff giving their unflinching support in protecting the public in response to every call.
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The department is committed
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In July 2022, the department held
a sharing session on the ‘Spirit of
the President’s Important Speech’
for staff members to gain an
in-depth understanding of the
spirit of the speech made by the
President.

The ImmD actively supported the government in fighting the epidemic. Since the onset of the epidemic, the department
has been standing at the forefront by mobilising over 4,000 attendance of officers to participate in various types of
anti-epidemic work. For other staff members who remained in their original positions, they also stayed vigilant at all
times without letting their guard down while standing fast at their posts. As the saying goes, ‘Preparedness ensures
success and unpreparedness spells failure’. In this regard, ongoing preparatory work for the resumption of normal
travel, including formulation of contingency plans, manpower deployment and large-scale drills, had been fully carried
out. With the Central Government’s agreement in December 2022 to the progressive, orderly and comprehensive
resumption of normal travel between Hong Kong and the Mainland, the department has made manpower deployment
in the light of the specific circumstances upon the resumption and made every effort to ensure the smooth operation
of various immigration control points in a bid to restore the vibrant flow of visitors that used to be seen in Hong Kong.

Addressing people’s difficulties with a people-oriented approach

‘The country is its people; the people are the country’. Since its establishment in 1961, the ImmD has been providing
services which are closely related to members of the public. Given the frequent contact that staff members have with
the public in their daily work, the departmental value of ‘putting people first’ has long been deeply ingrained in their
minds, driving the department to continuously improve and enhance its services for greater benefits and convenience
of the public.

As the epidemic raged over the past three years, there has been a decrease in outbound travel by Hong Kong people,
and a large number of HKSAR passports of the residents have been expired or are about to expire. To plan ahead
and make early preparations, the department has, well before the relaxation of arrival quarantine requirements around
the world, reminded members of the public through various means of publicity to early renew their HKSAR passports.
In addition to the production of a promotional video, the department introduced from July to September 2022 the
innovative HKSAR Passport Mobile Application Stations, which were promaotional vehicles that travelled around all
18 districts throughout Hong Kong to strengthen publicity and provide members of the public with the service of
on-site application for an HKSAR passport in the hope of addressing the pressing needs and difficulties of the public
promptly.

Given the travel restrictions imposed by various countries and territories under the pandemic, some non-permanent
residents outside Hong Kong were unable to return to Hong Kong to apply for extension of stay in a timely manner.
The ImmD, in the light of the changing circumstances, has implemented temporary arrangements since April 2022
to allow eligible non-permanent residents outside Hong Kong to apply for extension of stay. All these measures are
in conformity with one of the “four proposals”, ie ‘earnestly addressing people’s concerns and difficulties in livelihood’,
put forward by President Xi Jinping for the new-term HKSAR Government.

The ImmD’s Assistance to Hong Kong Residents Unit (AHU) has always been standing ready to assist Hong Kong
residents outside Hong Kong. In 2022, there were a number of incidents outside Hong Kong involving Hong Kong
residents being lured to work in Southeast Asian countries. The AHU promptly followed up on the requests for
assistance, and set up a designated WhatsApp hotline to facilitate the communication between the AHU and the
assistance seekers. To further strengthen the services and support for Hong Kong residents in distress outside Hong
Kong, following the introduction of the 1868 Hotline Network Data Call function in 2021 and the addition of the Online
Assistance Request Form in June 2022, the department is planning to develop a designated 1868 WhatsApp hotline
in 2023, stepping up its efforts to provide greater convenience for Hong Kong residents in need of assistance outside
Hong Kong.
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The Departmental Contingent lined up in footdrill
patterns to form the Chinese numerals ‘25’ in
celebration of the 25th anniversary of Hong Kong’s
return to the Motherland.
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In December 2022, the Chief Executive of the Hong Kong Special
Administrative Region, Mr John LEE Ka-chiu, visited the Immigration
Service Institute of Training and Development as the Reviewing Officer of
the Passing-out Parade.

Forging ahead with technological innovation

The ImmD proactively adopts innovative technologies to provide people-oriented services more effectively. To move
with the times, the department has been committed to supporting the HKSAR Government to accelerate the pace of
smart city development. Our Next Generation Electronic Passport System achieved remarkable success by winning
the Gold Prize of the Innovation and Technology Award (Best Citizen-centric Innovation) in the Civil Service Outstanding
Service Award Scheme 2022.

The ImmD has continuously upgraded its digital services so that members of the public can use its services without
leaving home. The electronic services for visa application were introduced in phases at the end of 2021, and have now
been extended to all types of visa applications, allowing applicants to complete in one go the relevant visa application
process online anytime, anywhere without having to visit an Immigration Office in person, which reduced crowd gatherings
as aresult. The I-RemindU Service will also be introduced in early 2023. This personalised notification service is launched
to promptly remind those who have registered for the service to submit immigration-related applications, with a view
to bringing convenience to the public through innovative services. In addition, the ImmD extended the Contactless
e-Channel service to all immigration control points in 2022. The e-Channel service will also be further extended to cover
more target groups in 2023 so as to provide more people with a fast and hygienic immigration clearance experience.

Trawling for talents, connecting the Bay Area, and integrating into
the overall development of the country

With the gradual stabilisation of the epidemic and the resumption of normalcy in society, the competition for international
talents to settle in Hong Kong has become increasingly intense. As remarked by President Xi Jinping in his speech on
1 July 2022, one of the ‘four musts’ is to maintain Hong Kong’s unique status and advantages. Under the implementation
of ‘one country, two systems’, Hong Kong has the distinctive advantages of enjoying strong support of the motherland
and being closely connected to the world. The ImmD keeps itself actively engaged in the national development strategies
and facilitates the HKSAR Government’s implementation of initiatives to ‘compete for talents’. To this end, the Top Talent
Pass Scheme was launched on 28 December 2022 to attract high-income talents and graduates from the world’s top
universities. At the same time, enhancements to the existing talent admission schemes were made with streamlined
application procedures to provide the greatest immigration convenience for talents from around the world.

On the other hand, the ImmD will continue to improve the efficiency of immigration clearance and upgrade the
infrastructures of land boundary control points, so as to strengthen the connectivity with other cities in the Guangdong-
Hong Kong-Macao Greater Bay Area. The ImmD will optimise the hardware and software of the existing immigration
systems and flexibly deploy manpower to ensure the smooth operation of various immigration control points. Meanwhile,
the ImmD will actively facilitate the redevelopment of the Huanggang Port and Sha Tau Kok Port for the implementation
of the ‘co-location’ arrangement and the ‘collaborative inspection and joint clearance’ new clearance mode with a view
to improving passenger clearance experience and efficiency as well as further facilitating the flow of people between
the two sides, such that Hong Kong can better integrate into the overall development of the country.

Enforcing the law with determined efforts, nurturing youth, and
safeguarding national security

National security is the bedrock of national rejuvenation, and social stability is a prerequisite for making our country
strong and prosperous. The ImmD has always been shouldering the constitutional responsibility of guarding the
southern gate of the country. The overall national security concept is being unswervingly realised to secure the
prosperity and stability of the country and Hong Kong.
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In October 2022, the topping-out ceremony of the new Immigration
Department Headquarters located in Tseung Kwan O concluded successfully.
The department will continue to deliver quality services to the public.
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The youth is the future of Hong
Kong. The department will
continue to expand the scope
of its youth-related work,
nurturing a new generation of
young people with a sense of
commitment, an aspiring
mindset, and the capability to
contribute to our country and
Hong Kong.

While facilitating genuine visitors to enter and exit Hong Kong, the ImmD maintains stringent gatekeeping by exercising
effective immigration and visa controls to prevent criminals from entering Hong Kong, deny entry to undesirables and
guard against any activities that endanger national security. The ImmD spares no effort in performing its duties related
to national security, including working closely with overseas and Mainland law enforcement agencies for joint operations
on counter-terrorism, curbing transnational illegal migration as well as combating illegal entry of non-ethnic Chinese
people into Hong Kong and forgery, etc. The ImmD will resolutely continue with its deportation work to remove
undesirables from Hong Kong. Starting from 7 December 2022, the HKSAR Government has implemented an
updated removal policy to prevent non-refoulement claimants from exploiting judicial proceeding as tactics for
prolonging their illegal stay in Hong Kong, thereby further deterring illegal immigrants and overstayers from abusing
the non-refoulement claim mechanism.

The ImmD’s mission to safeguard national security is inseparable from its law enforcement work, while youth education
also plays a crucial role in realising the mission. The ImmD is well aware that safeguarding national security is a
historical mission to be passed from generations to generations. The ImmD has always held the belief of “today’s
young shoots are tomorrow’s strong pillars” and is committed to cultivating virtues and nurturing a new generation
of young people with patriotism and love for our country and Hong Kong. At present, all new recruits of the Immigration
Service are required to undergo Chinese-style footdrill training to foster their sense of national belonging and
demonstrate the team spirit of the disciplined services. The programmes for induction and in-service training not only
cover the Constitution of the People’s Republic of China, the Basic Law and the National Security Law, but also
incorporate the explication of spirit of the 20th National Congress, the remarks made by President Xi Jinping on 1
July, and national security education. All this is to deepen staff members’ understanding of the overall national security
concept, strengthen their sense of national identity and patriotism.

‘Hong Kong will prosper only when its young people thrive; Hong Kong will develop only when its young people
achieve well-rounded development; and Hong Kong will have a bright future only when its young people have good
prospects.’ Established in 2013, the Immigration Department Youth Leaders Corps (IDYL) has a total of over 400
members from about 20 secondary schools. To tie in with the Youth Development Blueprint of the HKSAR Government,
the IDYL’s training programme covers national education, Chinese-style footdrill, community services and outdoor
training. The aim of the training is to develop members’ law-abiding awareness, leadership skills, and positive thinking,
S0 as to nurture a new generation of young people with an affection for our country and Hong Kong as well as having
a global perspective.

Conclusion

Over the past 25 years since its return to the Motherland, Hong Kong has, with the full support of the country, forged
ahead dauntlessly amidst challenges. As the country embarks on a fresh journey, new opportunities will also open
up for Hong Kong.

Our colleagues have always been the department’s most valuable asset. They are the key to our continued
advancement and development. | would like to take this opportunity to express my sincere gratitude to all my
colleagues. It is their selfless dedication and solidarity that enable the ImmD to perform its duties with determination
and perseverance. By the time this annual report is published, | will have retired as Director of Immigration. It is my
great honour to have led the ImmD to shoulder the important responsibility of safeguarding national security and
worked alongside colleagues who are totally dedicated to serving the community. | firmly believe that under the
leadership of the new director, the ImmD will continue to captalise on its strengths to safeguard national security,
contribute to the development of our country, and draw up a blueprint for Hong Kong in the new era for the
development and prosperity of both our country and Hong Kong.
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In early 2022, the fifth wave of the novel coronavirus epidemic was running rampant and brought unprecedented
challenges to Hong Kong. The department stood at the forefront and fought the epidemic together with the public through
urgent deployment of officers to participate in multiple compulsory testing exercises in lockdown areas. Officers were
even seconded to the Contact Tracing Office to help step up efforts in close contact tracing and assist the staff of the
Department of Health (DH) in issuing quarantine orders. To deal with the severe epidemic situation, the government had
to set up and manage a large number of isolation and quarantine facilities within a short period of time. The department
swiftly responded by deploying officers to support the management of quarantine hotels/facilities. Faced with the rapidly
changing epidemic situation, the department held to the people-oriented spirit and remained firmly committed to our
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Restriction-testing Declaration (RTD) Operations
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Since the outbreak of the fifth wave of the epidemic, the department deployed officers to participate in a
number of RTD operations, including the one conducted in Kwai Chung Estate in January 2022, which
involved more than 40 officers.
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In January 2022, in view of
the escalating epidemic
situation in Kwai Chung
Estate, the department
deployed more than 40
officers to assist the HKSAR
Government in carrying out
the RTD operation
overnight.

duties in fighting against the epidemic alongside members of the public.
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Measures at Control Points
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In terms of measures at control points, officers of
the Control Branch adopted a number of measures
at various control points, including imposing entry
restrictions on non-Hong Kong residents for anti-
epidemic purposes; assisting the DH in identifying
passengers who faled to meet the entry
requirements under the prevaiing quarantine
policy; dealing with persons who intended to
depart from Hong Kong via control points before
the expiry of their quarantine orders; and removing

from Hong Kong persons who failed to fulfill the
er requirements under the quarantine policy.
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Contact Tracing Work
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To cope with the fith wave of the epidemic, the
department deployed substantial number of staff members
to the Contact Tracing Office of the Centre for Health
Protection to assist in contact tracing. From January 2021
to the end of 2022, the total service hours of our staff in the
Contact Tracing Office exceeded 220,000 hours, with a
daily average of 150 staff members participating in
contact tracing during the peak period.
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Total service hours of our staff
in the Contact Tracing Office
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A number of staff members from the
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department were seconded to the ME °

Contact Tracing Office at the Kai Tak
Community Hall to participate in the
contact tracing work.

/N
hours

The Immigration Service Institute of Training and
Development deployed training officers to the
control room of the Emergency Monitoring and
Support Centre of the Security Bureau (SB) for
round-the-clock monitoring of emergencies and
coordination of the anti-epidemic efforts of
various disciplined services departments.
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In order to assist the DH in strengthening the monitoring of persons placed under quarantine pursuant to the
Compulsory Quarantine of Certain Persons Arriving at Hong Kong Regulation (Cap 599C), a Special Task
Force was established by the Control Branch in February 2020 to i

conduct spot checks on persons under home quarantine to ensure
their compliance with the quarantine orders. As of December 2022,
over 140 staff members participated in the related work, in which a
total of 18,526 persons under quarantine and 15,536 stated dwelling
places were spot-checked.
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The Special Task Force conducted
spot checks on persons under home
quarantine to ensure their compliance
with the quarantine orders.
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Staff stayed united in resolving the difficulties in managing the Mobile Cabin CIFs.
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Application for Extension of Stay

HREMEEEEBRERS - ABE D HEF BRI
BIEKA MR RARGEER B SR BTEER - At - K
BRHZZEZ_FHA/\BR  EFFFEREAIMD T A
BEBIKAMERPFEREBHR - BREEHELE
“TEFFK - BA 22 720 R FEL

Owing to the travel restrictions imposed around the world due
to the epidemic, some non-permanent residents outside Hong
Kong were unable to return to Hong Kong to apply for
extension of stay in a timely manner. Therefore, since 8 April
2022, the department has allowed eligible non-permanent
residents outside Hong Kong to apply for extension of stay.
From the introduction of the measure up to the end of 2022,
22,720 applications were approved.
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Community Isolation Facilities (CIFs)
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In view of the rapid worsening of the fifth wave of the epidemic, the
department swiftly deployed officers to assist in quarantine-related

work. In March 2022, the department took over the full management

of the three Mobile Cabin ClIFs in Tsing Yi, San Tin and Hung Shui Kiu,
which provided a combined total of more than 2,500 rooms for
quarantine and could accommodate nearly 8,000 people. At its peak,
more than 1,100 officers were deployed to perform shift duties at the
said facilities for the provision of necessary supplies and appropriate
support to the occupants round the clock. Their total service hours
were over 350,000 hours.
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Electronic Services for Visa Application
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To boost the handling efficiency, the department has introduced in phases
electronic services for visa application since December 2021, which were
extended to all visa application types on 29 November 2022, allowing
applicants to complete in one go the entire application process from
application submission, payment to ‘e-Visa’ collection through the Immigration
Department Mobile Application, the Immigration Department’s website or the
GovHK website anytime, anywhere without having to attend an immigration
office in person. It was both convenient and time-saving, thus reducing crowd
gatherings in full support of the government’s anti-epidemic policy.




[FERE= -8 | RTE
Contactless e-Channel Service
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The Contactless e-Channel service was first launched at the
Hong Kong International Airport, Hong Kong-Zhuhai-Macao
Bridge and Shenzhen Bay control points in December 2021, and
was extended to all immigration control points in 2022, allowing
eligible Hong Kong residents to perform self-service immigration
clearance with facial recognition technology. The Contactless
e-Channel service enables users to reduce contact with shared
equipment while providing faster, more convenient and hygienic
immigration clearance service.
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Applicants may complete in one go the process from application submission to ‘e-Visa’
collection without having to attend an immigration office in person, thus reducing crowd
gatherings in full support of the government’s anti-epidemic policy.
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While using the Contactless e-Channel service, Hong Kong residents need not be in contact with
any shared equipment.
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Provision of Assistance to Hong Kong Residents in
Distress Outside Hong Kong
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In 2022, with the easing of the epidemic situation and the gradual relaxation
of inbound quarantine measures, an increasing number of Hong Kong
residents have safely returned to Hong Kong. The number of requests for
assistance handled by the Assistance to Hong Kong Residents Unit of the
department gradually declined, with a total of 1,679 requests for assistance
processed throughout the year, among which 325 were related to the

epidemic. j
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Mobile Cabin CIFs
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Amid the most critical moment of the fifth wave of the epidemic, the Central
Government strongly supported Hong Kong’s fight against the virus and assisted
in the construction of Mobile Cabin ClFs. With the aid of the Central Government,
other provinces, municipalities and various enterprises, six Mobile Cabin CIFs,
whose construction were coordinated by the SB, were completed for handover
within one month, and successively commenced operation in March 2022.

The department, having swiftly deployed more than 1,100 officers to join the
SB’s Anti-epidemic Task Force, completed the preparation work within a very
short period of time and took over the full management of the three CIFs at Tsing
Yi, San Tin and Hung Shui Kiu, which provided a total of more than 2,500 units
with round-the-clock care services for over 10,000 infected persons.
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After the handover of the Mobile Cabin CIFs, our officers immediately proceeded with preparatory work, which
= included directing traffic, conveying supplies, and tidying up rooms, etc, to fully prepare for the admission of
= persons in isolation.
29 Sn;
i i’% B?? In taking up the full management of the three Mobile Cabin CIFs in Tsing Yi, San Tin and Hung Shui Kiu, officers
= sl of the department had to be in full protective gear every day to perform registration procedures for the occupants
T and guide them into their units. In addition, our officers were responsible for monitoring the daily situation of
&= occupants; formulating discharge arrangements; delivering the necessities; maintaining inventories; replenishing
5 necessities; conducting stocktaking; maintaining the daily operation of the CIFs and liaising with different

stakeholders. When the epidemic was severe, maintaining order in the Mobile Cabin CIFs was particularly crucial.
Our officers implemented crowd control in the infected area and other areas of the CIFs to ensure the orderly
delivery of necessities.
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The department adopted the ‘small-district management’ mode
in different Mobile Cabin CIFs, arranged designated officers to
take care of the needs of the persons in isolation, set up a 24-
hour designated hotline and WhatsApp support service in order
to respond to the enquiries and requests of the occupants. The
department also set up care teams to visit different small districts
in the CIFs and proactively assist people in need, such as the
elderly, persons with disabilities and ethnic minorities, embodying
the ‘people-oriented’ spirit.
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In May 2022, with the full support of the Central Government and the
community’s concerted efforts to fight against the virus, the epidemic
gradually eased, and the Mobile Cabin ClFs were also put into
standby mode. In order to make the best use of resources, the
department cooperated with social welfare organisations in donating
the supplies from the CIFs to those in need in the community, and
arranged for members of the Immigration Department Youth Leaders
Corps to participate in the relevant work to promote the ‘people-
oriented’ ethos of the department in the community and pass on the
caring spirit of Mobile Cabins.
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Scan the QR code below to view the videos:
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Commissioned on 1 March 2022, the CIF in Tsing Yi covers an area
of 5.3 hectares, providing around 1,300 completed units.
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Commissioned on 9 March 2022, the CIF in San Tin covers an area
of 3.8 hectares, providing around 720 completed units.
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Commissioned on 17 March 2022, the CIF in Hung Shui Kiu covers
an area of 3 hectares, providing around 550 completed units.
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The Director visited the Mobile Cabin CIF in San Tin and encouraged
frontline colleagues to fight shoulder to shoulder against the virus.
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After the meals had been delivered, our officers immediately checked
their temperature and quality, and tried to deliver the food to the
occupants as soon as possible.
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Our officers worked round the clock regardless of the weather
conditions to deliver necessities at the request of the occupants,
replenish as well as make an inventory of the supplies, racing against
time in the fight against the epidemic.
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Care teams provided supplies catering to the needs of occupants.
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Led by the Director, the department’s CIF representatives, the
Immigration Department Volunteer Work Team and members of the
Immigration Department Youth Leaders Corps distributed supplies
to people in need.
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In 2022, the department appointed
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Immigration Officers
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Immigration Assistants
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Strengthen the Corps Strive for Excellence
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AREHYES

ARE—T - —F+ARRN[ AREEBREFRRE T - BRORTREMRRR - AT
RIEBA I R REET SRENES S -

During the ISITD Open Day held in October 2022, the Emergency Response Team of
Castle Peak Bay Immigration Centre presented the department’s first tactical and
firearms performance, showcasing different tactics and anti-riot equipment during a
simulated anti-riot drill.

The Management and Support Branch is responsible for the human resource management and development of the department. It comprises three divisions, namely the Service Management
Division, the Quality Assurance Division and the Immigration Service Institute of Training and Development (ISITD). The Service Management Division deals with matters relating to the welfare,
conduct and discipline of Immigration Service members as well as public relations matters of the department. The Quality Assurance Division is dedicated to conducting management audits,
carrying out reviews in response to complaints from the public and planning the construction of the new Immigration Headquarters. The ISITD is responsible for the recruitment, training,

deployment and professional development of service members.
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Building a Highly Competent and Efficient Workforce

To build a professional and highly efficient workforce, the Management and Support Branch provides full support for
the department’s strategic and effective human resource management, enabling staff members to have opportunities
to play to their strengths. In 2022, about 80 Immigration Officers and 190 Immigration Assistants were appointed.
The department will continue to bring in new blood to support its sustainable growth.

Serving the Community with Professionalism

In order to deepen our staff's understanding of the Law of the People’s Republic of China on Safeguarding National Security
in the Hong Kong Special Administrative Region, the ISITD has included it in the compulsory training for service members,
and relevant training has been provided for newly recruited civilian staff and in-service staff members. Besides, the ISITD
provides Chinese-style footdrill training for all newly recruited service members, and has introduced into the training
programmes national studies, covering not only topics on the Constitution of the People’s Republic of China, the Basic
Law, the national flag, the national emblem and the national anthem, but also the spirit of the 20th National Congress of
the Communist Party of China so as to consolidate service members’ sense of national identity and belonging to the country.
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As at 2022, more than 420 members from 20 secondary schools
participated in the Immigration Department Youth Leaders Corps.
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The department has been committed to providing professional training for service members to facilitate their personal
development. The ISITD, since its first application for accreditation in the capacity of programme operator to the Hong
Kong Council for Accreditation of Academic and Vocational Qualifications in 2019, has made successful application for
inclusion of six induction and in-service training programmes for service members of both officer grade and rank and
file grade, pitched at Hong Kong Quialifications Framework (HKQF) Level 5 (equivalent to bachelor’s degree level) and
HKQF Level 4 (equivalent to associate degree or higher diploma level) in the Qualifications Register.

Moreover, with the Immigration (Amendment) Ordinance 2021 coming into effect from August 2021, service members
have been empowered to possess and use firearms and ammunition. Since January 2022, the ISITD has been providing
training on firearms and anti-riot equipment for service members to cope with the diversified work of the department
and future development of firearms.

Immigration Department Youth Leaders Corps

The department formed its uniformed group, known as the Immigration Department Youth Leaders, in 2013 to provide
disciplinary and leadership training for Secondary Three to Secondary Six students. In 2021, the group was officially
renamed the Immigration Department Youth Leaders Corps with its membership expanded to include Secondary
One and Secondary Two students in order to benefit more young people. The training covers national education,
immigration knowledge, Chinese-style footdrill, physical fitness training, community services and outdoor training. It
aims to heighten members’ sense of national identity, arouse their patriotism, and develop their law-abiding awareness
and self-discipline, while nurturing good character, developing leadership skills and positive thinking, and arousing

enthusiasm for serving the community among members.
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Training programmes for newly
recruited service members
cover topics on the Constitution
of the People’s Republic of
China, the Basic Law, the
national flag, the national
emblem and the national
anthem, so as to consolidate
their sense of national identity
and belonging to the country.
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The newly built Mock Duty Office of ISITD caters for job-related training in a
mock environment.
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The two towers of the new headquarters were topped out in October
2022. The whole project expected to be completed in the third quarter
of 20283.
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The department participated in the Education & Careers Expo
2022 to introduce its recruitment exercises to the public.

Promoting People-oriented Caring Management

The department places much importance on promoting caring management. It aims to nurture a culture of harmony
and trust and build a professional and united force with high morale through caring management and professional
development of staff. Workplace Visits are organised for staff members to share their workplace experience. Besides,
the Clinical Psychologist of the Immigration Wellness Service Centre also provides professional counselling service
for staff in need.

In Pursuit of Service Excellence

In 2022, two staff members of our department received The Ombudsman’s Awards for Officers of Public Organisations
in recognition of their professional and proactive attitude towards complaint handling. In addition, six staff members
received the Secretary for the Civil Service’s Commendation Award in recognition of their consistently outstanding
performance.

New Immigration Headquarters

The next generation headquarters is being constructed in Tseung Kwan O with a view to continuously raising service
standards and providing more quality, convenient and efficient services for the public. The construction works of the
new headquarters commenced in June 2019 and the two towers were topped out in October 2022. The whole
project expected to be completed in the third quarter of 2023. Upon completion of the installation of the computer
system network and basic equipment, the relevant offices and facilities will be moved into the new headquarters in
phases in 2024.
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Attract Talent Welcome Visitors
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The Visa and Policies Branch comprises the Visa Control (Policies) Division and the Visa
Control (Operations) Division. The former is mainly responsible for formulating and
reviewing visa policies, and handling appeals, objections and judicial reviews relating
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In 2022, more than 38,000 talents from different sectors

were admitted under various talent admission schemes,

to visa control matters, whereas the latter for processing visa-related applications. : representing an increase of around 20% over 2021.
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With a view to trawling for talents throughout the world in a bolder, more targeted and proactive manner, the Top
Talent Pass Scheme (TTPS) and a series of enhancement measures on existing talent admission schemes have been
implemented with effect from 28 December 2022.

Top Talent Pass Scheme (TTPS)

The government has launched the TTPS on a trial basis with effect from 28 December 2022 to attract high-income
talents and graduates from the world's top universities. The three categories of eligible talents include (i) persons with
annual income reaching HK$2.5 million or above in the past year, (i)
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o vilf/ﬁfr&i%ﬁfi’ﬂ/\ix : L/E& (*x) E\E@%ﬁ mote targeted andl ueRBUI® manner, a seriss of enhancement bachelor’s degree graduates of the world’s top 100 universities in the past
TN EEKABRABERELSN BT measures on existing talent admission schemes have been five years with less than three years of work experience. The first two
LR IR =ZFHAL - ATMEEBITZE implemented with effect from 28 December 2022. categories are not subject to any quota, while the third is subject to an
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Ia annual quota of 10,000. As at the end of 2022, 875 applications were
approved.

Other Enhancement Measures

Other enhancement measures, including revising of patterns of limit of stay,
on existing talent admission schemes, namely the General Employment
Policy (GEP), the Admission Scheme for Mainland Talents and Professionals
(ASMTP), the Immigration Arrangements for Non-local Graduates (IANG),
the Technology Talent Admission Scheme (TechTAS), the Quality Migrant
Admission Scheme (QMAS) and the Admission Scheme for the Second
Generation of Chinese Hong Kong Permanent Residents (ASSG), have also
been put in place with effect from 28 December 2022.
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Professionals and Entrepreneurs

The GEP allows the entry of non-Mainland residents who possess special skills, knowledge or experience of value to
and not readily available in Hong Kong, or who are in a position to make substantial contributions to the economy of
Hong Kong. In 2022, a total of 13,495 professionals and investors were admitted under the GEP. The ASMTP has
successfully attracted a wide variety of talented persons from the Mainland to work in Hong Kong. In 2022, a total of
11,768 applicants were admitted under the ASMTP.

With effect from 28 December 2022, under the GEP and the ASMTP, if the post offered falls under the 13 Industry
Segments and Occupations as listed in the Talent List of Hong Kong, or the annual salary for the vacancy is HK$2 million
or above, employers are not required to provide proof to substantiate their difficulties in local recruitment.

Immigration Arrangements for Non-local Graduates (IANG)

The IANG aims at attracting non-local graduates to stay or return and work in Hong Kong so as to enhance Hong
Kong's human capital and competitiveness. As at the end of 2022, over 110,000 non-local graduates were approved
to work in Hong Kong.

With effect from 28 December 2022, the applicable scope of the arrangement has been expanded to cover persons
who have obtained an undergraduate or higher qualification by completing a full-time programme offered by a higher
education institution jointly established by universities of the Mainland and Hong Kong in the Mainland cities of the
Guangdong-Hong Kong-Macao Greater Bay Area.

Technology Talent Admission Scheme (TechTAS)

The TechTAS aims to allow eligible technology companies/institutes to apply for importation of technology talent to
undertake research and development work in Hong Kong through a fast-track arrangement. After being allotted quotas
by the Innovation and Technology Commission, the companies/institutes concerned can sponsor eligible persons to
apply to the department for employment visas/entry permits within the quota validity period. As at the end of 2022, a
total of 335 applicants were admitted under the TechTAS.

With effect from 28 December 2022, in addition to the original 13 specified technology areas, a new technology area
in ‘Quantum Technology’ has been introduced. Furthermore, the requirement for technology companies to employ
additional local employees while importing talents outside Hong Kong has been lifted, and the validity period for the
quota granted has also been extended to 24 months.
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TechTAS allows eligible
technology companies/institutes
to apply for importation of talent
to undertake research and
development work in Hong
Kong through a fast-track
arrangement.
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With effect from 1 June 2022, the existing immigration facilitation for visitors entering
Hong Kong for an event to deliver speeches/presentations has been further relaxed.
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The QMAS aims at attracting top-notch talent from around the world to settle in Hong Kong. Applicants may choose
to be assessed under one of the two points-based tests. Under the ‘General Points Test’ (GPT), applicants are assessed
based on specified objective criteria. Applicants who meet the requirements of the Talent List will be awarded 30 bonus
points under the GPT of the QMAS after assessment. For applicants who have outstanding achievements, they may
choose to be assessed under the ‘Achievement-based Points Test’. As at the end of 2022, over 11,900 applicants
were allotted quotas under the QMAS.

With effect from 1 January 2023, the annual quota will be suspended for a period of two years. Meanwhile, the General
Points Test will be adjusted with greater weighting given to the applicant’s work experience.

The ASSG aims at attracting the second generation of Chinese Hong Kong permanent residents who have emigrated
overseas to return to Hong Kong for development. As at the end of 2022, a total of 573 applications were approved
by the department.

The Pilot Scheme for STV has been implemented with effect from 1 June 2022. Host organisations authorised by the
relevant government bureaux/departments can issue invitation letters to relevant non-local talents in their sectors. Invited
persons may come to Hong Kong to participate in specified short-term activities as visitors, without the need to apply
for employment visas/entry permits. Invited non-local talents must be talents in shortage or whose participation in
specified short-term activities in Hong Kong is conducive to economic development or achieves relevant policy objectives.
In 2022, the Pilot Scheme benefited over 800 non-local talents.

With effect from 1 June 2022, non-local visitors entering Hong Kong for an event to deliver speeches/presentations are
allowed to deliver speeches/presentations without the need to apply for employment visas/entry permits for 14
consecutive days upon each arrival, and the cap on the number of events they can attend to deliver speeches/
presentations during their permitted stay has also been removed.

(S @8] 5 ERSERSNS
B8 AN BEREMS - U FRES
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TTPS seeks to attract high-quality
talents from all over the world to
explore opportunities and to support
the long-term development of Hong
Kong'’s economy.
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Effective Control Speedy and Courteous Service

EHBBTREMERS  SRAREEHN RREH (HE) R RAEH (ER) RE0EH @
B - EMENFIRESEE AREHORE - DEESRTEROAYARNG ERETHSE - URE (o)
BERTHIHE R ERE RS - BSEBN AT RS A EH (55 HH TR :

MEE SIS - DRI AR - AL EENEZSENERBSRBIRANEY - BIRES (HH) DET CEC CERESEA Y AIE AR 530
RENERBESLL - 2RI AEEN - XRE - DR Wi}” BREABEROENEER - & BB L 171% o
OEFRMNETRRAEEOESA BREGBBESTHAE - PEIFEHRESA - RTHEEHARBE * In 2022, a total of around 5.3 million passengers
FERISEAE HIAE o passing through Hong Kong'’s control points

were recorded, representing
an increase of 171% over 2021.

The Control Branch comprises four divisions, namely the Airport Division, the Boundary (Rail) Division, the Boundary
(Vehicles) Division and the Harbour Division. These four divisions share responsibilities for immigration control
by denying entry of undesirable persons and preventing wanted criminals from departure, and facilitating the
mobility of tourists and business visitors. The Airport Division is located at the Hong Kong International Airport
(HKIA). The Boundary (Rail) Division comprises four control points located at Lo Wu, Hung Hom, Lok Ma Chau
Spur Line and West Kowloon Station of the Guangzhou-Shenzhen-Hong Kong Express Rail Link. The Boundary
(Vehicles) Division comprises six boundary control points located at Lok Ma Chau, Man Kam To, Sha Tau Kok,
Shenzhen Bay, the Hong Kong-Zhuhai-Macao Bridge (HZMB) Hong Kong Port and Heung Yuen Wai. The Harbour
Division comprises the Harbour Control Section, the Macau Terminal Section, the China Ferry Terminal Section,
the River Trade Terminal Section and the Kai Tak Cruise Terminal Section.

REABRNBIREREEREFIEHRNIRG - RFEREREEAREH
Officers of the department are committed to providing efficient and courteous services
to passengers, while at the same time maintaining effective immigration control.

EfENIEERE Passenger Traffic at Control Points
TE - F . BEHIVEHE AE A KXERA In 2022, over 5.29 million passengers passed through various
5208 Ml BIREHARBARD B control points and the total number of visitor arrivals was
604 000 HA ARG REHNAEZEAXE around 604,000, of which the number of Mainland visitor
375 000 - i1 H ff 55 &= & AR AR A B arrivals was 375,000, while the number of arrivals of other
229 000 ° —E - —FHBIREHAE AR visitors was 229,000. Among the visitor arrivals in 2022,
o A EIEA 501 000 AR+ PERRE 501,000 visitors travelled through the Airport Control Point,
UhA 96 000 AR - BEEE HIIEAIH 6 000 A while 96,000 and 6,000 visitors passed through land and sea
R Rl oS B AT MBEHEELERORS | BOEHARTHLELE MARENRES

BEBBKEGHIME

To step up post—entry enforcement measures, the Ship Searching Unit of
Harbour Control Section conducts searches and spot checks on vessels in
Hong Kong waters.
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Officers of the department closely monitor the conditions of control points,
with a view to achieving the performance targets set by the department.
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Extension of the e-Channel Service

At present, a total of 756 multi-purpose e-Channels are installed at control points, which can be flexibly deployed for
use by eligible Hong Kong residents or visitors. To further enhance its passenger clearance capacity and efficiency, the
department has made good use of technologies including the launch of the self-service departure for visitors to Hong
Kong (Smart Departure) to enable more passengers to perform self-service immigration clearance with e-Channels.
Smart Departure employs facial recognition technology for identity verification, which allows eligible visitors holding
electronic travel documents to perform self-service departure clearance through Smart Departure e-Channels without
prior enrolment. As at the end of 2022, over 12.02 million visitors had used the service.

Introduction of the Contactless e-Channel Service for Hong Kong
Residents

In December 2021, the department launched the Contactless e-Channel service at the control points of the HKIA, the
HZMB Hong Kong Port, Shenzhen Bay and Kai Tak Cruise Terminal to allow enrolled Hong Kong residents to perform
self-service immigration clearance by means of an encrypted QR code generated by their smartphones and facial
recognition technology without the need to present their identity cards or touch the fingerprint scanner, making the
process faster, more convenient and more hygienic. The service was extended to all immigration control points in 2022.
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Over 12.02 million visitors had used
Smart Departure e-Channels
(BEZZ-"F Asat 2022)

RNEHITIBEEEESBERER]  URRBUAEEREE  HrEas
BRAPIEO N ARFE -
The simplified clearance procedure for cross-boundary students (CBS) makes
use of information technology and portable devices to provide speedy
immigration services for CBS.
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48! Courtesy Channel
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Apart from the Passenger Clearance Building, there are vehicle clearance kiosks in
Hong Kong-Zhuhai-Macao Bridge Control Point, providing immigration clearance
for cross-boundary vehicles.

- kg%ﬁi
. Immigration

AREZEEHHSRAREBBE  REREALRERY -

Courtesy Channels are set up at various control points to serve people in need.

Introduction of the Flight Token e-Channel Service for Hong Kong
Residents

To provide more convenient departure clearance service for Hong Kong residents and tie in with the implementation
of the Flight Token system by the Airport Authority Hong Kong (AAHK), the department launched the Flight Token
e-Channel service at the HKIA in October 2022. The Flight Token is one of the smart airport initiatives developed by
the AAHK. It employs facial recognition technology to enable departing passengers to have their identity verified
when going through the check-in to boarding procedures at various checkpoints simply by showing their faces,
without the need of checks by repetitive display of travel documents and boarding passes. Eligible Hong Kong
residents who choose to use the AAHK’s Flight Token service can use Flight Token e-Channels for self-service
departure clearance. Upon entering Flight Token e-Channels, they may complete self-service departure clearance
simply by looking at the camera and having their identity verified through facial recognition technology. There is no
need to present any travel documents throughout.

Redevelopment of the Huanggang Port/Lok Ma Chau Control Point

To promote the development of the Greater Bay Area (GBA) and expedite infrastructural connectivity among GBA
cities, the governments of Hong Kong and Shenzhen have been making concerted efforts to take forward the
redevelopment of the Huanggang Port/Lok Ma Chau Control Point. With the implementation of the ‘co-location’
arrangement and the ‘collaborative inspection and joint clearance’ mode, the handling capacity and clearance
efficiency of the redeveloped Huanggang Port can be substantially enhanced. The department will continue to maintain
close liaison with the Mainland authorities and carry out all relevant preparation work to support the overall development
plan.
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MEASEX KRHEDE

Focus on Customers Serve the Community
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The Travel Document Submission Kiosks located at various branch offices allow applicants to submit = o TGN
their passport applications in a self-service manner. #%E ) %pﬁﬂl /E\:ﬂﬂE /&#ﬂEEﬁ'fj’%ﬁ' H’g EF' ﬁ% ’ ﬁ @EZ'K%EEE << ':F' %A E?E%ﬂ
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The Personal Documentation Branch comprises the Documents Division and the Registration
of Persons Division. The Documents Division deals with applications for Hong Kong Special
Administrative Region (HKSAR) passports and other HKSAR travel documents, matters relating
to the implementation of the Nationality Law of the People’s Republic of China in Hong Kong,
as well as registration of births, deaths and marriages. The Registration of Persons Division
processes applications relating to claims to the right of abode under the Basic Law, issues Hong
Kong Identity Cards (HKICs), maintains registration of persons records, implements the ‘Territory-
wide Identity Card Replacement Exercise’, negotiates with foreign governments over visa-free
travel arrangements for HKSAR residents, and provides practicable assistance to Hong Kong
residents in distress outside Hong Kong.

=5 Bk

B G HE
7.6 million new smart ICs issued
(BZE=Z=——F Asat 2022)

2ETREBRAZHETE Territory-wide Identity Card Replacement

(HERTE) Exercise (Replacement Exercise)

BwEAZFR—_E—NF+-_A=-++H The Replacement Exercise was rolled out on 27 December 2018. As at

ER HE_E-_—FFK  KNRE%H the end of 2022, the department had issued around 7.6 million new smart

BRNTOBERFTEEIOE - & EF Z’] ICs, of which around 5.9 million were issued under the Replacement

500 SR B BILFETEEE - T = Exercise. Starting from February 2020, an applicant may bring along two

TE = BRG BREATRAUERRS persons with disabilities, in addition to two family members or friends %2;;;2%&%2&7 RIVBHRRE - RAREALRAE
65 pRE A ERIFRR - INAERI R A R aged 65 or above, to replace their smart ICs together during the same To EnharCe ouN RN PR A B R
AT —[ER{EHE o visit. barrier-free facilities are installed at Registration of Persons Offices.
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The department co-hosted seminars with the OCMFA in the ‘36th Hong Kong
International Travel Expo’ to introduce outbound travel safety and consular
protection information.

EERBAASNETBARS
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AHU provides practicable assistance
to Hong Kong residents in distress
outside Hong Kong.

EERMNESTFEEERERER
AREEFRE M BESTE

Countries and territories had granted
visa-free or visa-on-arrival access
for HKSAR passport holders
(BE=-Z=-—F As at 2022)

Provision of Assistance to Hong Kong Residents in Distress
Outside Hong Kong

The Assistance to Hong Kong Residents Unit (AHU) of the department has been working closely with the Security
Bureau, the Office of the Commissioner of the Ministry of Foreign Affairs of China in Hong Kong (OCMFA), the Chinese
diplomatic and consular missions overseas, the consulates in Hong Kong, the Mainland Offices of the HKSAR
Government and other government departments in providing practicable assistance to Hong Kong residents in distress
outside Hong Kong. In 2022, the AHU handled 100,740 enquiries and 1,679 requests for assistance. During the year,
the AHU set up a designated WhatsApp hotline to facilitate communication between the AHU and the assistance
seekers who were suspected to have been lured to work in Southeast Asian countries. The AHU received a total of
46 requests for assistance in relation to such matter.

Furthermore, with the support of the OCMFA, the department continued to reach out to a broad spectrum of individuals
from different sectors of the community in order to promote the consular protection work of the country and outbound

travel safety tips.

Visa-free Lobbying for HKSAR Passport Holders

To provide greater travel convenience for HKSAR passport holders, the department has made sustained efforts to actively
lobby more countries for visa-free or visa-on-arrival access for HKSAR passport holders. As at the end of 2022, a total
of 168 countries and territories had granted visa-free or visa-on-arrival access for HKSAR passport holders.
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The ‘On-site Identity Card Replacement Service’ has resumed since November
2022 to provide new smart identity card replacement services for residents of
residential care homes for the elderly and persons with disabilities.
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New enhancements to HKSAR travel documents

The department has all along been committed to facilitating members of the public’s application for and collection of
travel documents. With effect from November 2021, the Immigration Divisions of the five Mainland Offices of the
HKSAR Government process not only applications for replacement of HKSAR passports but also first applications
for HKSAR passports from eligible applicants. Applicants who submit their HKSAR passport applications directly to
the department by whichever means may choose to collect their passports at the Mainland Offices. In addition, eligible
applicants may also submit their applications for replacement of HKSAR Documents of Identity for Visa Purposes or
Re-entry Permits through the Mainland Offices.

HKSAR Passport Mobile Application Stations (PMAS)

With the decrease of outbound travel by Hong Kong residents during the epidemic, a large number of their HKSAR
passports have been expired and pending renewal. The department specially introduced from July to September 2022
the innovative PMAS, which were promotional vehicles that travelled around all 18 districts throughout Hong Kong to
provide members of the public with the service of online application for an HKSAR passport, so as to call on and assist
them to renew their HKSAR passports early to prevent any delay in future outbound travel. During the operation of the
PMAS, more than 10,000 residents were provided with the service of submitting an application for an HKSAR passport.

/1A '
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The innovative HKSAR Passport Mobile Application Stations, B eSS AR FEDS

which were promotional vehicles that travelled around all 18
districts throughout Hong Kong, provided members of the public
with the service of online application for an HKSAR passport.
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Uphold the Law Act with Impartiality
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The Enforcement Branch comprises the Enforcement Division and the Counter-
Terrorism Division. The Enforcement Division is responsible for formulating and
implementing policies in respect of investigation, and handling immigration-related
prosecutions. It is also responsible for devising and implementing measures relating
to deportation and removal (other than non-refoulement claims), and managing the
Castle Peak Bay Immigration Centre (CIC), which is for the detention of persons of
18 years old or above. The Counter-Terrorism Division is responsible for formulating
departmental strategies relating to counter-terrorism (CT) and taking relevant
enforcement action, and liaising with overseas, Mainland and local law enforcement
agencies as well as consulates in Hong Kong for CT intelligence exchange. Officers
of the Counter-Terrorism Division also serve as the department’s representatives in
the Inter-departmental Counter Terrorism Unit (ICTU).

FUEAREBTORE X BESEEN - BARETONESE

An emergency response team has been established in the CIC to deal with the emergencies.

"

TEBEFEBR - (AERBHMEEAQTE Combating Transnational lllegal Migration, Forgery and Human
AE-EFBEREOAE ARESEEEEEE paag  omuggling
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The department has all along been tackling the global issues of transnational illegal migration, forgery and human
smuggling through international co-operation.

The department is very concerned about the situation of non-refoulement claimants smuggling into Hong Kong via
the Mainland and is committed to combating these illicit activities at source. As at the end of 2022, the department
conducted 10 joint operations with Mainland law enforcement agencies and the Hong Kong Police Force and smashed
a number of cross-boundary crime syndicates, resulting in the arrest of 506 persons involved, including 164 core
members of smuggling syndicates.
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REABRBEPRE[7ERFEET NS HEER-
Officers of the department distribute 'Don't Employ lllegal Workers'
leaflets to shop owners.

NIRERHESA BRFEES T REERER
RETE)  BIPESBTEET(E -
The Immigration Task Force conducts
surprise operations at black spots of
illegal workers to combat illegal
employment in Hong Kong.

Tackling Trafficking in Persons (TIP)

Immigration officers have all along been conducting screening and making identification of persons susceptible to
exploitation who are arrested or who put themselves forward to the authorities under the TIP victim screening
mechanism, with a view to ascertaining whether they are TIP victims. The Foreign Domestic Helpers Special
Investigation Section (FIS) conducts initial screening of foreign domestic helper (FDH) visa applicants, so as to facilitate
early identification of potential TIP victims and cases of exploitation of FDHs, and conducts investigations where
necessary. In 2022, the department conducted a total of 3,127 initial screening under the TIP victim screening
mechanism. Among them, 1,811 were conducted by the FIS in respect of FDH visa applicants.

Enforcement Action against lllegal Employment

During the year, the department continued to take vigorous enforcement action against illegal employment. In 2022,
the department conducted 15,759 operations against illegal employment. A total of 1,180 illegal workers (including
294 sex workers) and 448 employers were arrested.
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In December 2022, the Anti-llegal Migration Agency conducted a large-scale
operation code-named ‘Sky League’ at Hong Kong International Airport to
combat document fraud and illegal migration, with the participation of various
local consulate representatives as observers.
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Uncovering Cases of Bogus Marriages

The department has grave concerns about non-Hong Kong residents coming for residence in Hong Kong by contracting
bogus marriages with Hong Kong residents. In 2022, a total of 67 persons were convicted of offences relating to
bogus marriages and sentenced to jail terms ranging from 8 to 33 months.

Combating Immigration-related Cyber Crimes

The department is dedicated to combating and preventing immigration-related cyber crimes. The Cybercrime and
Forensics Investigation Group (CFIG) has been commissioned to assist frontline investigators in collecting digital
evidence so as to strengthen the ability of case investigation and evidence collection. The CFIG will carry out professional
digital forensic examinations on electronic exhibits such as computers and smartphones seized during investigations,
as well as processing and analysing digital data for the purpose of tendering them as evidence in court.

Counter-Terrorism Detection and Investigation

In light of the current terrorist threat assessment, the department takes enforcement action at various immigration
control points to prevent visitors suspected of being involved in terrorism-related activities from entering Hong Kong.
In 2022, a total of 11,302 operations were conducted by officers of the Counter-Terrorism Division at various immigration
control points with 14,789 passengers intercepted. During the year, a total of 22 CT exercises were conducted and
106 CT training sessions organised, with an attendance of 1,519 staff members of the department. In addition, the
department actively supports the CT work of the ICTU and promotes public awareness of CT.

AERREFISE [ PIRI 2020 HOITRBRASIETTE) - BRINIETE —EARAEILERE - —RLREET
BKBAGRNIRRRTERESE - HHREZE—+/\EA -

The department launched an operation codenamed ‘Flashspear 2020’ and had successfully
cracked down a bogus marriage syndicate. The core syndicate member pleaded guilty to nine
counts of conspiracy to defraud and was sentenced to 28 months' imprisonment.
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With the assistance of an interpreter, a case officer is conducting a screening interview with a
non-refoulement claimant in the presence of a legal representative.

RIBEAL - BHERREERERNRERAL
% BESEFMEBNES - RERARNEA
EHIMEER RN - BRBCARRE) FZR
XA FIREA ©

5
=SS
B

REZREREOR - SHERES —BZRKMA - W0
BREEREZHEREEHEEN (BEARER)
THRHRIRRENENZINEE  EEER
2 AERAEARTIREATREINEREF
T EREREEBFNEELA - BRERBE
A BBEER -

BN —F—NE= AERA—FZHS - RIZH
BERNERERRERER - REHK—FHK
B BEABRREMSHELHBTE - BER - Ak
SEEEME R ARLRE IR - BHEAMTIRA
BRHVRTE © AIRDAE BB BHE LSRR RE
RERBEZFMBLEIRL L -

EITEZEE

lllegal immigrants, overstayers or persons refused entry by
the department upon arrival in Hong Kong do not have legal
status to remain in Hong Kong. For effective immigration
control and public interest, they should be removed from
Hong Kong in accordance with the Immigration Ordinance
as soon as practicable.

Pursuant to a number of court rulings, if a person to be
repatriated to another country claims that he would face

EREERFABETHNEXRFERTAN  AEFERERANEARER
REBHAFMRHNRERER - ZRAR2EHRT EE R EREBHRE
ABUNRESRE  UREXFENIEFARMFAZE  URHITERAR
BRBETEBRIENEXRRER

The Removal Assessment and Litigation Division, under the Removal Assessment and Litigation
Branch, is responsible for screening non-refoulement claims lodged by persons not having
the right to enter and remain in Hong Kong. The division also provides support for the
government’s comprehensive review of the strategy for handling non-refoulement claims,
gives litigation support for removal assessment and enforcement litigation, and executes
removal proceedings against unsubstantiated non-refoulement claimants.

NEERARMPINEEREEE  T2EHANENEZSANPHAES
ARBEZELE - UBERFBAPIERMN X -

The department hires in-house translators and interpreters mainly to
provide interpretation support for claimants during briefing sessions and
screening interviews, and to translate documents submitted by claimants.

risks of torture, violation of his absolute and non-derogable

rights under the Hong Kong Bill of Rights, or persecution if so repatriated, then the department must withhold the claimant’s repatriation

to that country until his claim is finally determined as unsubstantiated through procedures meeting ‘high standards of fairness’.

The government introduced the Unified Screening Mechanism (USM) in March 2014 to determine non-refoulement claims on all

applicable grounds. Under the USM, claimants are provided with reasonable opportunities to establish their claims. After assessment,

the department will inform the claimants of its decision and reasons in writing. Claimants aggrieved by the department’s decision

may lodge an appeal with the statutory and independent Torture Claims Appeal Board/Non-refoulement Claims Petition Office.
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The department had established a database on information such as
localities, reports of topical issues and details of major events of the
source countries of claimants to facilitate the screening of claims.
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To ensure that case officer has sufficient knowledge to process the cases and be familiarised
with the relevant legal procedures, the department provided legal reference materials on the
latest local and overseas jurisprudence for reference.

The government commenced a comprehensive review of the strategy for handling non-refoulement claims in early
2016, and various measures had been implemented with good progress over the years. Nevertheless, there remain
many challenges ahead in tackling the issue of handling non-refoulement claims. As at the end of 2022, there were
around 14,900 claimants remaining in Hong Kong for different reasons. To ease the burden on society brought by
the continued presence of a large number of non-refoulement claimants, the government has further implemented
enhanced measures since December 2022 to strengthen the handling of non-refoulement claims and expedite the
removal of unsubstantiated claimants from Hong Kong, which include maintaining high efficiency in screening non-
refoulement claims; expediting the processing of claim-related appeals; updating the removal policy to expedite
repatriation of unsubstantiated claimants from Hong Kong; expanding detention capacity and stepping up management
of immigration detainees; and strengthening enforcement actions against immigration offences and illegal employment.

To enhance the workflow, the department had introduced various administrative measures within the existing legal
framework so as to expedite the screening of claims. Due to the special work arrangements implemented during the
Coronavirus Disease 2019 (COVID-19) epidemic, the commencement of screening procedures was hindered. Coupled
with an increase in the number of new claims received, the number of new claims pending screening by the department
rebounded to about 1,500 in mid-2021. With the department’s vigorous efforts, the number of claims pending screening
was brought down.
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All case officers responsible for screening non-refoulement cla|ms are required to
attend professional training courses before assuming their duties. Part of the 2022
professional training course has been simultaneously conducted locally and
overseas by means of video conferencing.
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In 2022, the average handling time for each case was about 10 weeks. From the commencement of the USM to the
end of 2022, the department determined 22,180 claims, including 269 substantiated claims (among which 180 claims
were substantiated at the appeal stage), together with 7,123 claims withdrawn, bringing the total number of claims
pending screening down to 201. With the amendment of the Immigration Ordinance in 2021, the department is
equipped with more tools to ensure that the screening procedures are efficiently conducted and to prevent delaying
tactics deployed by some claimants. The department will continue to maintain high efficiency in the screening
procedures and aim to commence screening as soon as a new claim is received.

The Immigration Ordinance empowers the department to detain persons pending determination of non-refoulement
claims and/or removal proceedings. The government has all along been exploring different options to expand the detention
capacity so as to facilitate removal actions by the department more efficiently. The government will continue to consider
various detention measures in the light of legal, resource and public security implications, etc.

Despite some disruption to international flights due to the COVID-19 epidemic, the department had endeavoured to
effect repatriation through, among others, close liaison with governments of major source countries of claimants,
airline companies and other government departments for issuing travel documents for the return of unsubstantiated
claimants and for arranging repatriation flights so as to enhance the overall efficiency in removal operations. In 2022,
a total of 1,097 non-refoulement claimants were removed from Hong Kong, representing a substantial rise of 46%
as compared to 2021. With the gradual resumption of international flight connections and phasing out of the epidemic
control measures by major source countries of claimants, the department will continue to strengthen its efforts to
remove unsubstantiated non-refoulement claimants from Hong Kong as soon as practicable in accordance with

relevant prevailing laws and policy.
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In 2022, a total of 1,097 non-
refoulement claimants were

WIBIR A TIEZARGE A BHF X T BEF B AR B AT M5 -
Removees being escorted by ImmD officers to proceed from place of
detention to the airport.

removed from Hong Kong,
representing a substantial rise
of 46% as compared to 2021
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Spearhead innovation Enhance efficiency
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Control points were installed with
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multi-purpose e-Channels
(BE-Z-"fF Asat2022)
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A total of eight Flight Token e-Channels are installed at the HKIA. Its facial recognition
technology enables eligible departing Hong Kong residents to have their identity verified
to complete self-service departure clearance, without the presentation of any document
throughout the process.

The Information Systems Branch manages the information systems and related matters of the department. It comprises four divisions. The
Information Systems (Development) Division is responsible for formulating and implementing the department’s information systems strategy
and developing new information systems to meet future operational needs. The Information Systems (Production) Division is responsible for
the management and security of information systems in operation as well as the on-going enhancement and upgrade of the information
systems and related processes. The Records and Data Management Division is responsible for all issues relating to data privacy, access to
information and management of departmental records. The Technology Services Division provides technical support for the application and

development of information systems in the department.
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The Contactless e-Channel
service was extended to all
control points in 2022, which
provides eligible Hong Kong
residents with fast, convenient
and hygienic immigration
clearance service.

Automated Passenger Clearance System
(e-Channel)

At present, eligible Hong Kong residents, enrolled visitors and Consular
Corps Identity Card holders may perform self-service immigration clearance
at e-Channels in control points. Moreover, the ‘Smart Departure’ service
allows eligible visitors holding electronic passports to perform self-service
departure clearance at e-Channels without prior enrolment.

Contactless e-Channel

The Contactless e-Channel service was extended to all control points in
2022. Upon successful enrolment, eligible Hong Kong residents can use
the encrypted QR code generated by their personal mobile phones to enter
a Contactless e-Channel and perform immigration clearance through facial
recognition technology.
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With effect from November 2022, the department has extended electronic
services for visa application and ‘e-Visa’ to all visa types.
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The department is committed to ensuring that business processes and practices and the
handling of all personal data and records are in accordance with the provisions of the
Personal Data (Privacy) Ordinance, relevant laws, regulations and guidelines.

Flight Token e-Channel

The department, in collaboration with the Airport Authority Hong Kong (AA), launched the ‘Flight Token e-Channel’
service at the Hong Kong International Airport in October 2022. Hong Kong residents aged 11 or above who choose
to use the ‘Flight Token’ service of the AA and depart through the Security Gates at the departure hall with a Hong
Kong Special Administrative Region (HKSAR) passport, an HKSAR Document of Identity for Visa Purposes or a Hong
Kong and Macao Residents Entry and Exit Permit (commonly known as a ‘Home Visit Permit’), may use the ‘Flight
Token e-Channel’ service for automated departure clearance.

Implementation of the Third Information Systems Strategy (ISS-3)

The system functions of Phase 1 of APPLIES-2 were put in place from September 2021 to January 2022, while those
of Phase 2 have also been rolled out in batches starting from the second quarter of 2022, and are expected to be
completed by the second quarter of 2023. Besides, the procurement exercise of the Human Resources Management
System is underway.

Electronic Services for Visa Application and ‘e-Visa’

With effect from November 2022, the department has extended electronic services for visa application to all visa
types. Applicants can complete the entire process of visa-related application online, including completing application
forms, uploading supporting documents and enquiring about the status of their applications, through the GovHK
website, or the department’s website or mobile application without having to attend an Immigration Office in person.
Upon approval of the application, an applicant may pay the relevant fee (if applicable) online and download the ‘e-Visa’
instantly.
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Through iAM Smart platform, the
I-RemindU service promptly
reminds registered members of
the public to timely submit
immigration-related applications
such as renewal of HKSAR
passports and extension of stay.

HESM ARSHED, GALASETEN  EEANEERET -
Eneol “RemindU” parsamatised neiification service, you will not
miss important messages Irom the Immigration Deparimen.
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Mobile Application

In 2022, the department introduced the functions such as online submission of applications, enquiry, payment and
downloading of an ‘e-visa’ in respect of all visa types into the Immigration Department Mobile Application. The Online
Assistance Request Form was also made available for Hong Kong residents abroad who were in need of urgent
assistance to seek assistance from the Assistance to Hong Kong Residents Unit. With the extension of the service
of online submission of applications to more services, functions relating to births, deaths and marriage registration
were also added to the mobile application to enable applicants to submit applications through the mobile application
anytime and anywhere without having to attend an Immigration Office in person.

New e-Payment Options

Apart from making payments for identity card and travel document applications, births, deaths and marriage registration
as well as visa applications in a contactless manner through the Faster Payment System (FPS) at Immigration Offices,
members of the public may also choose to make payments online by the FPS for births, deaths and marriage registration
as well as visa applications with effect from December 2022.

Adoption of iAM Smart

Apart from using the iIAM Smart platform for identity verification and enrolment for the Contactless e-Channel service,
the department has included the ‘e-ME’ form filling function of iIAM Smart in various electronic services since June
2021 to spare members of the public the need for repeated input of personal information when applying online for
visas, extension of stay and HKSAR passports and pre-filling forms for identity card and travel document applications.
To enhance the public’s experience of the ImmD’s caring quality services, the department will introduce the first phase
of the I-RemindU service, a personalised notification service, in January 2023. Through the government’s iAM Smart
platform, the I-RemindU service will promptly remind registered members of the public that their HKSAR passports
or limit of stay granted under a visa/an entry permit for visiting or remaining in Hong Kong are or is about to expire.
The I-RemindU service will continuously be expanded in the future to remind in due course members of the public
registered for the service to submit various immigration-related applications.
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The department’s Next Generation
Electronic Passport System was given
the Gold Prize of the Innovation and
Technology Award (Best Citizen-
centric Innovation) in the Civil Service
Qutstanding Service Award Scheme
2022.
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Between 2021 and 2022,

paper consumption decreased by

12.73%
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We are committed to ensuring that all services delivered to the public and our internal operations are in compliance with environmental protection principles
and practices and in accordance with the requirements under the relevant environmental legislation, codes of practice and the Clean Air Charter.
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Waste Reduction and Energy Saving

Energy Wardens are appointed at sub-divisional level to ensure the effective implementation of green housekeeping
measures. They conduct regular inspections in office premises and maintain the staff’s awareness of the importance
of persistent conformity to the housekeeping measures, such as switching off office equipment that is not in use and
adjusting illumination to an appropriate level. Part of our lighting has been changed to LED light tubes with lower
electricity consumption to further reduce electricity usage. Our power consumption in 2022 decreased by 1.73 per
cent when compared with the previous year.

To raise the staff’s and public’s awareness of the benefits of waste recycling for the environment, the Immigration
Tower participated in the ‘Programme on Source Separation of Commercial and Industrial Waste’ initiated by the
Environmental Protection Department (EPD). To conserve paper, the department fully utilised information technology
for both external and internal communication. In addition to the electronic information sharing platform on the
departmental website and mobile application for public access to our information in a quick and paperless way, a
number of e-Services was also provided. Paper-saving practices, such as double-sided printing, and the reusing of
paper, file covers and envelopes were widely adopted in daily operation. Our paper consumption in 2022 decreased
by 2.73 per cent when compared with the previous year.

Support for the Clean Air Charter

To implement the Clean Air Charter, which aims at improving air quality in Hong Kong, great efforts have been put
into minimising the fuel consumption and emissions of our vehicle and vessel fleets. The department also arranges
indoor air quality tests regularly and has participated in the Indoor Air Quality Certification Scheme, achieving satisfactory
results. While all certified premises of the department were awarded the ‘Good Class’ or ‘Excellent Class’ certificate
during the year, continuous efforts will be made to maintain post-certification indoor air quality.

Enhancement of Staff’s Environmental Awareness

The support and cooperation of staff are the key to success in green office management. To foster a green culture
among staff members, the department continued to disseminate to staff through emails and our intranet portal the
latest news and useful information on environmental protection, such as encouraging staff members to minimise the
use of disposable plastic tableware as urged by the EPD. Staff members were also encouraged to participate in
environmental protection campaigns arranged by other departments/organisations. The department will continue to
reinforce and extend the current housekeeping measures, adopt green management principles in all activities and
take forward new green initiatives and targets as appropriate for the efficient use of energy and resources.
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