—e-mEsH






ZEIFIR % o

EMEZ2 DT TIITH  BEBNZEERELER -

HITERHNHARES

K ERESE

BEZTIBUAYAER

Pl REEEEABEERBEET
RERERSEHRBNSNERRITEN
RESHENEE - BT RIBRECRS

HPZRZ-HERCHERR - AmREEEERTS -
WS - BMMERNEEHETE—UTE
TEREAERER - 4R - BREMR - B2 RERB -
Bk BERERHEMEER -

HiFimf==

IEE®E « D IEER
RME A ERAFHEOEE - LA TREN ST
A T - SRR A B R I E SRS HOARE o

BERFA - BillhE
RMZYESUHE - PO HRABTEANWIME -
RMZRG B E T HTRNBEANE L LEBEHE
BRERE  UIABEINBR -

AR BRED
RMZTUABRE - BESTHBERER - NBBE - 5
BAREEOBAI Bt RBSH LT 08
HEER - HHBBETR -

BESS - REHE

RMEHFHBROHE  CERIOARS  REHB
BB | ORI R AT R B R T AR
o BUEASHT RO -

B RE - HLBE&
RAZWAT N U HWRBERE - BIHRABERL
ELfts \EB BB AR o



Hur Mission

We will contribute to the security and prosperity of Hong Kong by:

e exercising effective immigration control

e facilitating the visit of genuine travellers

e keeping out undesirables

e preventing and detecting immigration-related crimes

¢ issuing to residents highly secure identity cards and
travel documents

¢ providing efficient civil registration services for births,
deaths and marriages

We will provide quality service without discrimination and treat
each member of the public with respect, consideration and
compassion, irrespective of disability, sex, marital status,
pregnancy, family status, race, nationality and religion.

Lur Volues

Integrity and Impartiality
We will faithfully apply our policies and practices with

impartiality and honesty and will uphold our high standards of
integrity at all times.

Courtesy and Compassion

We will treat each member of the public with respect, consideration, courtesy and
compassion. We will be empathetic, appreciative of different perspectives and flexible
in the application of policies to meet specific needs.

Care and Cohesion

We will adopt people-based management to care for our staff’'s need and
development, enhance communication, cultivate harmony and trust, and build a
professional team with high morale and cohesiveness to serve the public.

Alertness and Awareness

We will remain sensitive to ever-changing social, economic and political environment,
assimilate trends and realign our business strategies and operational procedures to
meet new challenges.

Improvement and Illlumination

We will continuously strive for excellence in whatever we do and seek to be the role-
model for other immigration services worldwide.
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The number of passengers passing through our control
points continued to increase in 2014, reaching over
290 million. Among these passengers, a total of 60.8
million visitor arrivals were recorded. We will continue
to flexibly deploy our manpower in accordance with
the actual situation, as well as to implement various
measures to cope with the ever-increasing workload
at control points. These measures to enhance control
points’ capacity include improvement works, flexible
passenger flow management, developing new
information systems, extension of e-Channel service,
enhancing the workflow for immigration clearance and
stepping up publicity efforts.

We are dedicated to providing more facilitation to
passengers on their visits to Hong Kong. At the
same time, we spare no effort in striving for more
travel convenience for HKSAR passport holders. We
continue to lobby for visa-free access or visa-on-arrival
arrangement for HKSAR passport holders. As at 31
March 2015, the number of countries and territories that
we had successfully lobbied reached 151. Following
the implementation of mutual use of automated
immigration clearance services with the Republic of
Korea in December 2013, similar arrangements were
also implemented with the Republic of Singapore and
the Federal Republic of Germany in September and
November 2014 respectively. The Department is now
discussing similar arrangements with the Australian
authorities. We believe that such arrangements will
allow greater travel convenience for people in Hong
Kong and our partner economies, which in turn will
enhance economic, social and cultural ties.

In order to further enhance our service standard, starting
from 2 January 2014, the standard processing time at
counter for registration for Hong Kong identity card was

shortened. After the relocation of the West Kowloon
Office and Kowloon Births Registry to Kimberley Street,
Tsim Sha Tsui, the handling capacity of the office for
processing travel document applications increased by
almost 60%. In addition to having more service counters,
the new offices are equipped with baby-care rooms and
barrier-free facilities for those in need. The Registration
of Persons - Kwun Tong Office was relocated to Manulife
Financial Centre, Wai Yip Street, Kwun Tong on 22 April
of the same year. To provide a better understanding
of the development of registration of persons services
to members of the public, a picture arcade was set
up in the new office depicting the scope of services
provided by the Registration of Persons Offices over
the years as well as various generations of Hong Kong
identity cards issued. Besides, the Assistance to Hong
Kong Residents Unit of the Department continued to
work closely with the Office of the Commissioner of
the Ministry of Foreign Affairs of the People's Republic
of China in the HKSAR, the Chinese diplomatic and
consular missions overseas, HKSAR offices outside
Hong Kong and other government departments for
providing practical assistance to Hong Kong residents
in distress outside Hong Kong in 2014.

In terms of law enforcement, the Department made
concerted efforts to combat immigration-related
offences involving illegal employment, parallel trading
activities, Mainland pregnant women coming to
Hong Kong for confinement by illegal means, bogus
marriages, etc. The Department has for years worked
with overseas, Mainland and local law enforcement
agencies to combat global illegal migration and
document fraud. In January 2015, a joint operation
codenamed ‘Firenet’ was conducted by the Department
and the Mainland law enforcement agencies where an
active cross-boundary human smuggling syndicate
specialising in arranging Viethamese nationals to seek
illegal entry into Hong Kong was neutralised.

The unified screening mechanism (USM) commenced
operation on 3 March 2014. The procedures of the USM
follow those for the statutory torture claim screening
mechanism to ensure that they meet the high standards
of fairness required by the Court, and at the same time
to reduce the chance of the system being abused by
economic migrants who want to protract their illegal
presence in Hong Kong.

In the second quarter of 2015, the Department
implemented the series of measures announced by
the Chief Executive in the Policy Address to attract
talent from outside Hong Kong to complement local
workforce and facilitate the economic development
of Hong Kong. The measures included implementing
a pilot scheme to attract the second generation of
Chinese Hong Kong permanent residents who have
emigrated overseas to return to Hong Kong. In addition,
the existing admission schemes were enhanced to
attract professionals, talent and entrepreneurs to
come and stay in Hong Kong. We will step up the
promotion of the various schemes and work closely

with the overseas Economic and Trade Offices and the
Mainland Offices of the HKSAR Government to attract
more talent with excellent academic qualifications and
international work experience. The admission of these
people to Hong Kong will in turn improve the quality of
our population and competitiveness.

The Department has all along been utilising top-
notch technology to enhance the working efficiency
and provide the necessary support for us to face
new challenges. To tie in with the introduction of the
card-type electronic Exit-Entry Permit for Travelling
to and from Hong Kong and Macao (e-EEP) by the
Mainland authorities in May 2014, the Department has
enhanced the e-Channel system for the use of eligible
e-EEP holders. These e-EEP holders may use the
e-Channel service after successful completion of arrival
clearance at traditional counters upon their first visit to
the HKSAR with the e-EEP. We also continue to take
forward the third Information Systems Strategy Review
recommendations. Among others, the feasibility studies
for the implementation of the Next Generation Smart
Identity Card System and the Next Generation Electronic
Passport System were both completed in October 2014,
Besides, the system design and development of the
New Immigration Control System are in progress and the
phased implementation of the new system is scheduled
between early 2016 and early 2017.

‘Care and Cohesion’ is one of the values of the
Department. We spare no effort in enhancing the
mutual communication between the management
and frontline staff. We also promote the importance
of emotional wellness and work-life balance among
our staff. Appropriate training programmes and
development plans are arranged for staff at all levels
to ensure that they are equipped with the necessary
skills to meet challenges. Last year, the Department
was awarded the status of Manpower Developer by
the Employee Retraining Board in recognition of our
outstanding achievements in manpower training and
development. The efforts made by our staff to provide
excellent service were also recognised by the public.
In the 2014 Hong Kong International Airport Customer
Service Excellence Programme organised by the
Airport Authority Hong Kong, the Department was
awarded the Best Customer Service Enhancement
Award. In addition, five members of the Department
were commended in the Secretary for the Civil
Service's Commendation Award in recognition of their
consistently outstanding performance. Another two
members received The Ombudsman's Awards 2014
for Officers of Public Organisations.

With the concerted efforts, professionalism and
commitment of our staff, the Department has delivered
quality services and effective enforcement over the
years. All of us are determined to strive for excellence
and committed to the delivery of people-oriented
services. We will continue to forge ahead with our vision
to be the foremost immigration service in the world in
effectiveness and efficiency.
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Event Highlights
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The Working Holiday Scheme was extended to the United Kingdom
on 1 January 2014. Participants in the scheme are allowed to stay
up to 12 months in Hong Kong for holiday and to take up short-term
employment during their stay.
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Starting from 2 January 2014, the standard processing time at counter
for registration for Hong Kong identity card is shortened from 75
minutes to 60 minutes (applicable to 95% of the applications).
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To provide better service environment and facilities to the community,
the West Kowloon Office and Kowloon Births Registry situated at Yau
Ma Tei were relocated to 28 Kimberley Street, Tsim Sha Tsui, Kowloon
on 13 January 2014. Apart from having more service counters, the new
offices are equipped with baby-care rooms and barrier-free facilities for
those in need.
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Passing-out parades were held on 17 January, 28 March and 19
September 2014 respectively. A total of 165 Immigration Officers and
246 Immigration Assistants graduated and became the young force of
the Department.
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With effect from 23 January 2014, HKSAR passport holders do not
need a visa for visiting the Republic of Moldova for a stay of up to
90 days within 6 months from the date of first entry and visiting the
Republic of Malawi with the duration of stay to be determined by the
competent authorities on arrival.
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On 29 January 2014, e-Channel with voice navigation function for
visually impaired persons was extended to the arrival hall of Lok Ma

Chau Spur Line Control Point.

EHbhe- B

=ENN PR EER
WHIEEZE12MEA o
Three Mainland pregnant women who had overstayed and given birth
in Hong Kong were each convicted of one count of breach of condition
of stay, and were sentenced to 12 months’ imprisonment.
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The Department held a Consular Cocktail Reception at the Immigration
Officers Mess on 27 February 2014 to strengthen relations with
consular officials.

=H March
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Pursuant to the Court of Final Appeal’s ruling in relevant judicial review
cases, the unified screening mechanism (USM) commenced its
operation on 3 March 2014 to determine claims for non-refoulement
made in Hong Kong.
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To tie in with the policy initiatives to support Hong Kong’s development
as a regional education hub, with effect from 17 March 2014, non-
local students may apply to enter Hong Kong for exchange in full-
time locally-accredited local programmes at sub-degree level and
non-local programmes at undergraduate or above level, and take up
internship subject to specific conditions. Non-local students may also
be granted, upon entry, a length of stay in line with the normal duration
of their study programmes, subject to a maximum period of six years.
A-Z—NE=A+tAE MRAEEEER]BABERAERERRE
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With effect from 17 March 2014, nationals of Albania may apply for

entry into Hong Kong for study and admission under the Immigration
Arrangements for Non-local Graduates.
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With effect from 25 March 2014, HKSAR passport holders will be
granted a one-month visitor visa, free of charge, upon arrival at the
international airport in the Kingdom of Tonga.

EHH April
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On 16 April 2014, e-Channel with voice navigation function for visually
impaired persons was extended to the arrival and the departure halls
of Macau Ferry Terminal.
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The Registration of Persons — Kwun Tong Office was relocated from
the Wharf T & T Square, Hoi Bun Road, Kwun Tong to the Manulife
Financial Centre, Wai Yip Street, Kwun Tong on 22 April 2014. @
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The Department was awarded as Manpower Developers on 23 April
2014 by the Employees Retraining Board.
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The Hong Kong Immigration Department Mobile Application won the
Certificate of Merit of the Best Mobile Apps (Mobile Information) in the
Hong Kong Information and Communications Technology Awards
2014.
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The Department mounted a series of territory-wide enforcement
operations codenamed ‘Twilight', ‘Windsand’ and ‘Champion’ to
combat illegal employment activities, leading to the apprehension of
58 illegal workers and 10 employers on suspicion of employing illegal
workers.
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To tie in with the implementation of electronic Exit-Entry Permit for
travelling to and from Hong Kong and Macao (e-EEP) by the Mainland
authorities, starting from 20 May 2014, eligible e-EEP holders may use
e-Channel service after successfully completing arrival clearance and
enrolment at traditional counters. @
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To combat Mainland visitors who had abused the existing transit
arrangement for holders of People's Republic of China passports, the
Department conducted an operation codenamed ‘Breakshadow’ at
Lo Wu Control Point, Lo Ma Chau Spur Line Control Point, Shenzhen
Bay Control Point and Airport Control Point. During the operation, 34
Mainland visitors were arrested and 19 invalid onward flight tickets were
seized. Among the arrestees, 13 of them were convicted of making
false representation to an immigration officer, and were sentenced to
imprisonment ranging from two weeks to eight months. @
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Seven Mainland residents attempted to illegally enter South
America on forged HKSAR passports for illegal employment
and four Hong Kong residents had acted as boarding pass
facilitators for these Mainland residents. They were all charged
with conspiracy to obtain services by deception. One of the Hong
Kong residents, who was also involved in a bogus marriage case,
was additionally charged with conspiracy to defraud. The seven
Mainland residents were sentenced to imprisonment ranging
from 18 to 20 months while the four Hong Kong residents were
sentenced to imprisonment ranging from 35 to 43 months.

+A July
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A Mainland pregnant woman pleaded guilty to the offence of making
false representation on her pregnancy status to an immigration
officer upon her arrival in Hong Kong by falsely claiming that she
was not pregnant. She was convicted of the offence of making false
representation to an immigration officer, and was sentenced to 20
months’ imprisonment.
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In the 2014 Hong Kong International Airport Customer Service
Excellence Programme organised by the Airport Authority Hong
Kong, the Airport Division was awarded Best Customer Service
Enhancement Award and one frontline staff of the Airport Control Point
was also awarded Individual Excellence Award.

N\AR August
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A Hong Kong resident confessed that he, under the arrangement
of a middleman, had contracted a bogus marriage with a Mainland
pregnant woman in order to enable her to obtain a Confirmation
Certificate on Delivery Booking for delivery in Hong Kong. He was
charged with making false representation to an immigration officer, and
was sentenced to 12 months’ imprisonment.

LA September

BT —MFNAA=AE  FBFEEREEAREREERILM
BA% - BB s — 1B A PN AR

With effect from 3 September 2014, HKSAR passport holders may
apply for visitor visas upon arrival at the Republic of Guyana for stays
up to one month.
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With effect from 22 September 2014, HKSAR passport holders are
able to enrol for the automated immigration clearance service in the
Republic of Singapore whilst holders of the Republic of Singapore
passport are also able to enrol for the e-Channel service in Hong Kong.
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Following the commencement of the second berth of Kai Tak Cruise
Terminal in September 2014, the Department handled the concurrent
berthing of ‘Sapphire Princess’ and ‘Voyager of the Seas’ with a total of
over 5,400 passengers on 29 September 2014.

+ A8 October
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To combat illegal workers who set up street stalls to assist in the
purchase and resale of smart phones in Hong Kong for profit making,
the Department conducted a series of enforcement operations
codenamed ‘Champion’.  From October to November 2014, joint
operations with the Hong Kong Police Force were conducted in
various locations in Central, Causeway Bay, Tsim Sha Tsui, Mong Kok
and Kowloon Tong, leading to the apprehension of 13 Mainland visitors
suspected of breaching their conditions of stay and 2 local employers
suspected of employing illegal workers.
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With effect from 1 November 2014, holders of the HKSAR electronic
passport are able to enrol for the automated immigration clearance
service in the Federal Republic of Germany whilst holders of the
Federal Republic of Germany passport are also able to enrol for the
e-Channel service in Hong Kong.

°
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The Department smashed a syndicate arranging cross-boundary
bogus marriages for young people. During the operation, a total of 61
suspects including the syndicate’s mastermind and 3 core members
were arrested and a number of Hong Kong and Mainland marriage
certificates as well as birth certificates or their copies, mobile phones
etc. were seized.
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The Department and the Hong Kong Police Force mounted a series
of anti-illegal employment joint operations codenamed ‘Windsand’
in New Territories North District. During the operations, a total of 56
Mainland visitors were arrested for breaching their conditions of stay
by being involved in suspected parallel goods trading. @
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Strengthen the corps
Strive for excellence
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he Management and Support Branch is responsible for the human resources management

and development of the Immigration Service. It comprises two divisions, namely the Service
Management Division and the Immigration Service Institute of Training and Development. The
Service Management Division deals with matters relating to welfare, conduct and discipline of
service staff, public relations, management audit and review of complaints from the public. The
Immigration Service Institute of Training and Development is responsible for the recruitment,
training, deployment and career development of service staff.

Immigration Department « Annual Report 2014




B 10

EFRZEE

Muormogement omd Support Bronch

REABE[HERBFEE 2014 | SERIEEE -
Our staff promoted our recruitment activities at the 'Education & Careers
Expo 2014'.
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Induction training aims to equip new recruits with the necessary skills
and knowledge that are required in performing their duties.
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Immigration Department Users' Committee meeting chaired by the Director
of Immigration Mr Eric K K Chan.
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Building a Highly Competent and
Efficient Workforce

We strongly believe that staff is our most valuable asset
and a professional and effective workforce hinges on
the excellent performance and service contributed by
each staff member. The Immigration Service Institute
of Training and Development of the Management and
Support Branch strives to formulate strategic plans on
the career development of the Immigration Service Grade
staff through organising recruitment activities, making
strategic staff posting arrangements, managing staff
performance, and identifying training needs for all the
service staff. We also organised career talks at tertiary
institutions, professional education institutes and schools
of continuing studies with a view to attracting persons with
high calibre to join our Department. In 2014, a total of 38
Immigration Officers and 136 Immigration Assistants were
appointed. They have joined the workforce by phases after
induction training. The Department will continue to recruit
new blood for sustainable development. The Management
and Support Branch will continue to provide full support to
the Department’s strategic and effective human resources
management.

ZNERE S IF 2 B WAl IEREE ARG B4 -
Our staff learning the proper use of self-defence equipment.

Nurturing Professionalism for Service
Excellence
Human resources development is essential to the

Department’s healthy and sustainable growth. By motivating
staff to render the best performance, the Department is

able to achieve continuous improvement. The Department
will continue to invest in staff training and development,
arrange appropriate programmes for staff at all levels, such
as the Team Building Programme for Frontline Staff, Mid-
Career Development Programme, Seminars on Arrest and
Detention, Investigation and Prosecution Issues, Detention
Power and Introduction to the Unified Screening Mechanism,
Media Training Workshop, Customer Service Training and
various Mainland / overseas exchange programmes to
ensure that staff are equipped with the necessary skills to
meet current and future challenges. The programmes also
highlight the areas of stress management and teambuilding
so as to facilitate the participants to develop a healthy work-
life balance.

The Department was awarded the status
of Manpower Developer by the Employee
Retraining Board in 2014 in recognition of
our outstanding achievements in manpower
training and development. This was the first
time that our Department participated in the
scheme and was awarded with this honour.

Promoting People-based Caring
Management

The Department places much importance on promoting
caring management. We aim to cultivate a culture of trust
and harmony as well as build a professional and united
force through caring management, staff development and
reinforcement of communication. The Department ran
a series of Workplace Visits since 2013 to establish an
effective platform for our colleagues to share workplace
experience on various topics. To better understand
emotional wellness and resilience building, Workshop on
Building Resilience - Enhancing Emotional Wellness was
also organised for frontline staff. The Immigration Wellness
Service Centre serves to render comprehensive support
for the psychological health of our staff and provide
professional counselling services to staff in need. The
Clinical Psychologist of the Centre has arranged various
psychological wellness and related health promotion
programmes to help staff manage pressure arising from
their work and foster a healthy and balanced lifestyle.

We are committed to being a caring organisation. Our
Volunteer Work Team has received the Gold Award for
Volunteer Service from the Volunteer-in-Chief and the
Director of Social Welfare since 2002. Besides, the

Department has been awarded the Caring Organisation
Logo by the Hong Kong Council of Social Service since 2006
and further awarded the 5 Years Plus Caring Organisation
Logo since 2012 in recognition of our commitment in caring
for the community, employees and environment. Also,
the Department was included in the List of Barrier-free
Companies / Organisations in 2013/14 for our proactive
support in barrier-free environment and culture.

Collaborating for Service Excellence

In 2014, five members of the Department were commended
in the Secretary for the Civil Service's Commendation
Award in recognition of their consistently outstanding
performance. Since the introduction of this award scheme
in 2004, it was the 11th consecutive year that our officers
were commended. Another two colleagues received
The Ombudsman's Awards 2014 for Officers of Public
Organisations, making 2014 the 16th consecutive year that
our officers were awarded. We shall continue to provide
quality services with excellence and professionalism.

ABBBEERREECLEERERRSYEER—BHFE-Z—NFT
{EEIREERE - WA HRNEI AREZ O INEE | -

The Director of Immigration Mr Eric K K Chan attended the
Immigration Department year-end briefing 2014 together with the
Deputy Director of Immigration and all Assistant Directors. He also
introduced the 'Immigration Department Outbound Travel Safety
Week' at the briefing.
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Effective control
Speedy and courteous service
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he Control Branch comprises the Airport Division, the Border (Rail) Division, the Border

(Vehicles) Division and the Harbour Division. These four divisions share responsibilities
in maintaining immigration control by denying entry of undesirables and preventing wanted
criminals from departure, and facilitating the mobility of tourists and business visitors. The Airport
Division is located at the Hong Kong International Airport. The Border (Rail) Division comprises
three control points located at Lo Wu, Hung Hom and Lok Ma Chau Spur Line. The Border (Vehicles)
Division comprises four control points located at Lok Ma Chau, Man Kam To, Sha Tau Kok and
Shenzhen Bay. The Harbour Division comprises the Harbour Control Section, the Macau Terminal
Section, the China Ferry Terminal Section, the Tuen Mun Ferry Terminal Section and the Kai Tak
Cruise Terminal Section.
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The Airport Division was awarded the Best Customer Service
Enhancement Award in the 2014 Hong Kong International Airport
Customer Service Excellence Programme.
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Ship Searching Unit conducting spot check on a vessel in Hong Kong
waters.
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The second berth of the Kai Tak Cruise Terminal commenced operation
in September 2014.
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The 2014 Hong Kong International
Airport Customer Service Excellence
Programme Award

In the 2014 Hong Kong International Airport Customer Service
Excellence Programme organised by the Airport Authority
Hong Kong, the Airport Division was awarded the Best
Customer Service Enhancement Award and one frontline
staff of the Airport Control Point was also awarded Individual
Excellence Award.

Launching of e-Channel with Voice
Navigation Function

After the successful launch of the first e-Channel with voice
navigation function at the departure hall of Lok Ma Chau Spur
Line Control Point in September 2013, the same facility was
extended to the arrival hall of Lok Ma Chau Spur Line Control
Point as well as the arrival and departure halls of Macau Ferry
Terminal Control Point in January and April 2014 respectively
to further facilitate visually impaired persons. The Department
has planned to extend the service to the arrival and departure
halls of Shenzhen Bay Control Point in early 2015.

Use of Automated Immigration
Clearance Service on a Mutual Basis
with Other Countries / Territories

Following the mutual use of automated immigration clearance
service arrangement with the Republic of Korea in December
2013, similar arrangements with the Republic of Singapore
and the Federal Republic of Germany were implemented in
September and November 2014 respectively. Eligible visitors
under the new agreements may enrol for e-Channel service at
the Airport or Macau Ferry Terminal Control Point.

AR ERRABER LMD B =/ 1t R R HE AT EARGE FA B BY A SRAR B AR AS - TR
EESEESER/MERAKFEEHEWAERE

The Department is actively discussing with other countries / territories
on the mutual use of automated immigration clearance service and it is
expected that more countries / territories will become our partners.

Extension of e-Channel Service

To tie in with the implementation of electronic Exit-Entry Permit
for travelling to and from Hong Kong and Macao (e-EEP) by
the Mainland authorities in May 2014, eligible e-EEP holders
may use e-Channel service after successfully completing
arrival clearance and enrolment at traditional counters.

Measures to Facilitate Clearance for
Cross-boundary Students

To cope with the increasing demand and to provide speedier
immigration service for cross-boundary students (CBS), the
simplified clearance procedure for CBS has been implemented
at Lok Ma Chau Spur Line, Shenzhen Bay, Lok Ma Chau, Man
Kam To, Sha Tau Kok and Lo Wu Control Points. In addition,
on-board clearance service is available at Lok Ma Chau, Man
Kam To and Sha Tau Kok Control Points to provide more CBS
with speedy and safe clearance. Furthermore, six designated
e-Channels for CBS are operating at Lo Wu Control Point and
another six will be put into operation at Lok Ma Chau Spur Line
Control Point in early 2015.

REF N BRFREREFRNE NITRERE
The Department is committed to providing efficient and courteous
immigration clearance services to passengers.

Immigration Mobile Application

On 5 December 2013, the Department launched the Hong
Kong Immigration Mobile Application for Hong Kong residents
and visitors to obtain information on the estimated passenger
waiting time at all land boundary control points. It aims to serve
as a reference for the users to choose a less congested control
point or period of time to travel in order to shorten their waiting
time.

RS — R RhED T ETHITRE o
Our staff conducting routine inspection on a cross-boundary coach.

Enhancement of Facilities of Lok Ma
Chau Control Point

The first stage of improvement works at the Lok Ma Chau
Control Point passenger terminal concerning the arrival
facilities (southbound) was completed in April 2013. A new
arrival annexure with 17 e-Channels was put into operation.
The second stage of improvement works for departure
facilities (northbound) is expected to be completed by
early 2015. By then, the number of e-Channels will be
increased from 20 to 33. The number of traditional counters
and e-Channels will be increased to 83 in total. In addition,
the construction of two additional kiosks for private cars is
scheduledtobe completedin mid-2015. By then, the number
of kiosks for private cars will be increased from 14 to 16.

Commissioning of the Second Berth
of the Kai Tak Cruise Terminal

Following the commissioning of the Kai Tak Cruise Terminal
(KTCT) Control Point on 30 September 2013, the second berth
of the Terminal also came into operation in September 2014.
On 29 September 2014, the KTCT Control Point handled the
concurrent berthing of ‘Sapphire Princess’ and ‘Voyager of the
Seas’ involving a total of over 5,400 passengers.

New Control Points to be
Commissioned

Three new boundary control points (BCPs) located at the West
Kowloon Terminus of the Guangzhou-Shenzhen-Hong Kong
Express Rail Link, the Hong Kong-Zhuhai-Macao Bridge and
Liantang / Heung Yuen Wai will be commissioned in the coming
years. The new BCPs will further enhance the overall handling
capacity for cross-boundary passengers. The Department
will actively support the development and continue to provide
efficient immigration services to the travelling public.

I Immigration Department « Annual Report 2014
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Uphold the law
Act with impartiality
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he Enforcement and Removal Assessment Branch comprises the Enforcement Division and

the Removal Assessment and Litigation Division. The Enforcement Division is responsible for
formulating and implementing policies in respect of investigation, deportation and removal. The
Removal Assessment and Litigation Division is responsible for handling non-refoulement claims,
matters relating to prosecution of immigration offenders and litigation cases relating to removal,
deportation and non-refoulement claim matters. It is also responsible for the management of the
Castle Peak Bay Immigration Centre for the detention of persons of 18 years old or above.
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The Department maintains close liaison and is actively involved in the
exchange of immigration intelligence with overseas law enforcement
agencies in combating transnational illegal migration activities.
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Immigration Task Force takes enforcement actions at various locations to
crack down on illicit parallel trading activities.
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The Department distributes 'Don't Employ lllegal Workers' leaflets to
store-keepers from time to time to raise public awareness of the serious
consequences of unlawful employment.
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The Department has all along fought against the global
issue of transnational illegal migration through international
cooperation. In 2014, the Department participated in a number
of international and regional conferences and seminars,
including the ‘Counterfeit and Security Documents Branch
Workshop’ held in France, the ‘22nd International Border
Police Conference’ held in Poland and the ‘9th Symposium on
Police Studies of the Straits cum Hong Kong and Macao on the
Combat and Policing Co-operation against Cross-boundary
Drug Crimes’ held in the Mainland.

In addition, the Department has all along maintained close
liaison and co-operation with other local law enforcement
agencies as well as our Mainland and foreign counterparts.
In 2014, the Department continued to mount joint operations
codenamed ‘Sandstorm’ with the Hong Kong Police Force. In
December 2014, the Department conducted a special joint
operation codenamed ‘Sky League’ again at the Hong Kong
International Airport with the participation of various local
consulate representatives as advisers or observers in a bid to
combat forgery and human smuggling effectively.

FERTHEBASEIEE  ERESBERSDENHAISRRBEIHR
RIS o

Talks on security features of Hong Kong smart identity cards and detection
points of forged cards are delivered to personnel of financial institutions.

Throughout the year, the Department continued to take
vigorous enforcement actions against illegal employment.
As at the end of 2014, the Department conducted 13,462

IREEE LB AR A B [E 2 B BB R OB T SREISRE -
Staff of the Castle Peak Bay Immigration Centre undergoing refresher
training organised by the Correctional Services Department.

operations against illegal employment including operations
codenamed ‘Twilight’, ‘Champion’, ‘Flabbergast’, ‘Rainbow’
and ‘Puncture’. A total of 6,100 illegal workers (including
4,133 sex workers) and 817 employers were arrested.

To combat offences relating to parallel trading activities,
the Department has stepped up enforcement actions by
mounting a series of anti-illegal worker operations codenamed
‘Windsand’ since September 2012. As at the end of 2014, a
total of 155 operations were conducted with the apprehension
of 1,735 Mainland visitors for breaching their conditions of stay
by being involved in suspected parallel goods trading, and
14 local employers on suspicion of employing illegal workers.
Among them, 200 Mainland visitors were convicted and
sentenced to imprisonment ranging from four weeks to three
months.

The Department is committed to combating Mainland pregnant
women giving birth in Hong Kong through illicit means. In
2014, the Department prosecuted 69 Mainland pregnant
women who had overstayed to give birth in Hong Kong and
19 Mainland pregnant women who gave birth in Hong Kong
through illicit means. They were all convicted and sentenced
up to 22 months and 2 weeks’ imprisonment.

The Department has grave concern about non-Hong Kong
residents obtaining stay in Hong Kong by entering into bogus
marriages with Hong Kong residents. In 2014, a total of 122
people were prosecuted for bogus marriage-related offences.

The Department smashed a syndicate arranging cross-
boundary bogus marriages for young people during
the operations conducted since July 2014. A total of 61
suspects, including the syndicate’s mastermind and 3
core members were arrested and a number of Hong
Kong and Mainland marriage certificates as well as birth
certificates or their copies, mobile phones etc. were seized.

The unified screening mechanism (USM) commenced its
operation on 3 March 2014. Under the USM, the Department
assesses claims for non-refoulement in respect of another
country lodged by persons not having the right to enter and
remain in Hong Kong on all applicable grounds including
risk of torture, as defined under Part VIIC of the Immigration
Ordinance (Cap. 115, Laws of Hong Kong); risk of torture or
cruel, inhuman or degrading treatment or punishment under
Article 3 of section 8 of the Hong Kong Bill of Rights Ordinance
(Cap. 3883, Laws of Hong Kong) and / or risk of persecution
with reference to the non-refoulement principle under Article 33
of the 1951 Convention Relating to the Status of Refugees
(Refugee Convention) in one go in a manner that meets high
standards of fairness as required by law, and at the same time
prevents abuse by economic migrants who aim to protract
their unlawful stay in Hong Kong.

The commencement of the USM does not affect the
Government's position that the Refugee Convention and its
1967 Protocol have never been applied to Hong Kong and our
firm policy of not determining the refugee status of or granting
asylum to anyone. The United Nations High Commissioner
for Refugees (UNHCR) will continue to provide international
protection to refugees in accordance with its mandate. In
this connection, persons whose non-refoulement claims are
substantiated under the USM on grounds of persecution risk
will be referred to the UNHCR for recognition as refugees under
its mandate and, if so recognised, arrangement of resettlement
of them to a third country.

EXFEAASIERBEFANERARREZSEEFNETEREAE °
Immigration staff of the Removal Assessment Section conducting an
assessment interview with a non-refoulement claimant in the presence of
the claimant's legal representative and an interpreter.
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Spearhead innovation
Enhance efficiency
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he Information Systems Branch is tasked to take charge of the information systems

and related matters of the Department. It comprises four divisions. The Information
Systems (Development) Division is responsible for formulating and implementing the
Department’s information systems strategy and developing new information systems
to meet the future business needs. The Information Systems (Production) Division is
responsible for management and security of information systems in operation as well as
on-going enhancement of the information systems and related processes. The Records
and Data Management Division is responsible for all issues relating to management of
departmental records, personal data protection and Code on Access to Information.
The Technology Services Division provides technical support for the maintenance and
development of information systems in the Department.
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The command control room of the Enterprise System Management
Centre operates 24 hours a day to monitor the major information systems.
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Computer record storage device at the Immigration Headquarters.
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Award presentation ceremony of the Hong Kong Information and
Communications Technology Awards 2014.



Automated Passenger Clearance
Systems (e-Channel)

At present, enrolled frequent visitors including foreigners,
Taiwan residents and Macao permanent identity card holders
as well as Mainland frequent visitors holding booklet-type Exit-
Entry Permit for travelling to and from Hong Kong and Macao
(EEP) may use e-Channels at Lo Wu, Lok Ma Chau Spur
Line, Shenzhen Bay, Man Kam To, Lok Ma Chau, China Ferry
Terminal, Macau Ferry Terminal, Airport and Kai Tak Cruise
Terminal Control Points. Moreover, to tie in with the introduction
of the card-type electronic EEP by the Mainland authorities on
20 May 2014, the Department has enhanced the information
system that eligible Mainland visitors holding card-type
electronic EEP may also enjoy the e-Channel service at these
control points.

H-Z—NFAA=-tHE HFrABFERBRBTENSERAM
RE A LA e- EIBEE -

Eligible Mainland visitors holding card-type electronic EEP can
enjoy the e-Channel service starting from 20 May 2014.

e-Channel with Voice Navigation
Function

Following the launch in the departure hall of Lok Ma Chau Spur
Line Control Point in September 2013 of the first e-Channel
with voice navigation function in the world for the visually
impaired persons, such service was extended to the arrival
hall of Lok Ma Chau Spur Line Control Point and the arrival and
the departure halls of Macau Ferry Terminal by stages starting
from January 2014. With the integration of audio equipment
in the e-Channel, the voice navigation function will guide the
visually impaired persons to complete each clearance step.
To use the service, the visually impaired persons should first
press the activation button at the entrance of the e-Channel
to initiate the voice navigation function. Voice instructions will
then guide them in each step including when the gates open
or close so as to help them complete the clearance process.

BESHIENe- ERTEBEENEITRE  SIEBBATTREALR
SFA e

e-Channel with voice navigation function provides voice instructions
to guide the visually impaired persons to complete the clearance
process.

Mutual Use of Automated Immigration
Clearance Service

To facilitate the implementation of the use of automated
immigration clearance services on a mutual basis with different
countries / territories, the enrolment system of the e-Channel
has been enhanced to include a new online pre-enrolment
service running on the existing electronic service platform when
implementing the arrangement with the Republic of Korea in
December 2013. The new service also allows eligible passport
holders of different participating counties / territories to enrol for
the e-Channel service in Hong Kong under different enrolment
criteria. Similar arrangements were also implemented with the
Republic of Singapore and the Federal Republic of Germany
in September and November 2014 respectively.

Mobile Application

On 5 December 2013, the Department launched the Hong
Kong Immigration Mobile Application, which was our first
mobile application to provide the latest information to the
public. It provides the information through the Central Internet
Services of the Government and supports the commonly used
mobile operating platforms. Apart from the information on the
estimated passenger waiting time at all land boundary control
points, the mobile application also provides other immigration
service information. Since its introduction, the Department has
continued to enhance the Application, such as the inclusion
of ‘What's new’, so that the public can access the latest
information anywhere at any time.

Implementation of the Third
Information Systems Strategy

To take forward the third Information Systems Strategy Review
(ISS-3) recommendations, the system design of the New

Information Technology Infrastructure was completed in
mid-2014 and the two Data Centres commenced operation
in June and October 2014 respectively. The tendering
exercise for the New Immigration Control System (ICONS)
was completed in November 2014 and related system design
and development are underway. System rollout will start from
early 2016 by phases. The implementation of ICONS aims to
maintain uninterrupted and quality clearance services to cope
with continuous growth of passenger traffic and to support
the Department in introducing new immigration initiatives.
It will include the upgrade of existing Hong Kong resident
e-Channels to multi-purpose e-Channels and the introduction
of over 150 new multi-purpose e-Channels to enable flexible
deployment according to passenger traffic pattern.

The feasibility studies of the Next Generation Smart |dentity
Card System and Next Generation Electronic Passport System
were both completed in October 2014. Funding approval
from the Finance Committee of the Legislative Council for
the two projects will be sought. The feasibility study of the
implementation of systems related to Visa Automation;
Assistance to HK Residents, Births, Deaths & Marriage; Right of
Abode Decision Support; and Enforcement Case Processing
commenced in December 2014. It is scheduled to complete
in late 2015.

REABFIALEERARERERRTRE
Our staff making use of advanced computer system to monitor the
traffic situation in real time.

The Hong Kong Information and
Communications Technology Awards
2014

On 7 April 2014, the Hong Kong Immigration Department
Mobile Application was awarded Certificate of Merit of the Best
Mobile Apps (Mobile Information) in the Hong Kong Information
and Communications Technology Awards 2014.
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he Personal Documentation Branch comprises the Documents Division and the Registration of

Persons Division. The Documents Division deals with applications for HKSAR passports and
other HKSAR travel documents, handles matters relating to the implementation of the Chinese
Nationality Law in Hong Kong and processes registration of births, deaths and marriages. The
Registration of Persons Division processes applications relating to claims to right of abode under
the Basic Law, issues identity cards to Hong Kong residents, maintains registration of persons
records, negotiates visa-free travel arrangements for HKSAR residents, and provides practical
assistance to Hong Kong residents in distress outside Hong Kong.
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The Assistance to Hong Kong Residents Unit provides practical
assistance to Hong Kong residents who are affected by major incidents
or are in distress outside Hong Kong.
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Registration of Persons offices provide registration for identity card
service to Hong Kong residents.
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Four self-service kiosks are installed at the West Kowloon Office to
facilitate e-submission of passport applications by the public.
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REFAEERFKOHEESERRIHEBNE7ER
The Department utilises the state-of-the-art technologies to produce
electronic passports with advanced security features.

Assistance Provided to Hong Kong
Residents in Distress Outside
Hong Kong

In 2014, several major incidents involving Hong Kong residents
occurred outside Hong Kong, namely the disappearance of
a Beijing-bound flight of the Malaysia Airlines (March); large-
scale demonstrations and attacks against Chinese citizens in
various parts of Vietnam (May); the imposition of martial law in
Thailand (May); the crash of a Malaysia Airlines flight in Ukraine
(July); and a traffic accident in Spain involving a Hong Kong
tour group (October). The Assistance to Hong Kong Residents
Unit (AHU) worked closely with the Office of the Commissioner
of the Ministry of Foreign Affairs in Hong Kong, the relevant
Chinese diplomatic and consular missions overseas and other
government departments to provide all practical assistance to
the affected Hong Kong residents and their family members. In
2014, the AHU handled 206,625 enquiries and 2,068 requests
for assistance from Hong Kong residents.

To provide timely and professional guidance and assistance to
Chinese citizens in distress overseas, the Ministry of Foreign
Affairs (MFA) set up the Global Emergency Call Center for
Consular Protection and Services and launched the 24-hour
hotline 12308 in September 2014. The MFA emergency call
center will, according to the actual situation and needs, refer
assistance requests from Hong Kong residents to the AHU for
follow-up.

Visa-free Lobbying for HKSAR
Passport Holders

To provide greater travel convenience, the Department
continues its efforts in actively lobbying for visa-free treatment
or visa-on-arrival for HKSAR passport holders. In 2014, the
Republic of Moldova agreed that HKSAR passport holders can
visit there visa-free for a stay of up to 90 days within six months
from the date of first entry. Also, HKSAR passport holders
do not need a visa for visiting the Republic of Malawi, and
the duration of stay would be determined by the competent
authorities on arrival. Besides, HKSAR passport holders will be
granted a one-month visitor visa, free of charge, upon arrival
at the international airport in the Kingdom of Tonga. HKSAR
passport holders may apply for visitor visas upon arrival at the
Republic of Guyana for stays up to one month. As at
31 December 2014, 151 countries and territories have granted
visa-free access or visa-on-arrival to HKSAR passport holders.

Service Enhancement

To further enhance service standard, starting from 2 January 2014,
the standard processing time at counter for registration for Hong
Kong identity card is shortened from 75 minutes to 60 minutes
(applicable to 95% of the applications).

URAEETR D BIHBEN B BEEHT E R EAEEIURIT R 4B
ITEES

Self-service tag kiosks located at the Immigration Headquarters and
Immigration Branch Offices facilitate applicants in the collection of travel
documents.

Relocation of West Kowloon Office
and Kowloon Births Registry to
Kimberley Street, Tsim Sha Tsui

The West Kowloon Office and Kowloon Births Registry were
relocated from Yau Ma Tei Carpark Building to Kimberley
Street, Tsim Sha Tsui, Kowloon on 13 January 2014. The new
offices are conveniently located in the commercial area of
Tsim Sha Tsui, which are easily accessible by members of the

public. The total floor area has increased from 1,047 square
metres to 1,464 square metres. There are 45 service counters,
6 more than the original office and registry in Yau Ma Tei.
Apart from having more service counters, the new offices are
equipped with baby-care rooms and barrier-free facilities for
those in need. In view of the high service demand from the
public, the West Kowloon Office has raised the daily quota
for travel document applications and increased the number
of self-service kiosks for passport application from two to four,
with their operating hours advanced to 8 a.m. so as to facilitate
e-submission of applications by the public. To further improve
our services, the relocated Kowloon Births Registry offers one-
stop-shop services for applicants, enabling them to submit
applications for Re-entry Permit right after completing birth
registration of their new-born babies. Such arrangement not
only facilitates the public in their Re-entry Permit applications
but also helps alleviate the persistently high service demand
at the West Kowloon Office, thus achieving better utilisation of
resources and enhanced service efficiency.

Relocation of Registration of Persons —
Kwun Tong Office to Manulife Financial
Centre, Wai Yip Street, Kwun Tong

The Registration of Persons — Kwun Tong Office was relocated
from the Wharf T & T Square, Hoi Bun Road, Kwun Tong to the
Manulife Financial Centre, Wai Yip Street, Kwun Tong on 22 April
2014. To provide a better understanding of the development
of registration of persons services to members of the public,
a picture arcade was set up in the new office depicting the
scope of services provided by the Registration of Persons
Offices over the years as well as various generations of Hong
Kong identity cards issued.

ABERE-BENSEAN/DALE HRERRE LBEASEL RN RIS
RRFEFRTEHBNERIHE o

The picture arcade in the Registration of Persons — Kwun Tong Office
depicts the scope of services provided by the Registration of Persons
Offices over the years as well as various generations of Hong Kong
identity cards.
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[

he Visa and Policies Branch comprises the Visa Control (Policies) Division and the Visa

Control (Operations) Division. The major areas of work of the two divisions include formulating
and reviewing policy and assessment procedures on visa matters, and processing various
immigration applications, such as applications for entry into Hong Kong for visit, employment,
investment, training, residence or study; applications for extension of stay from visitors and
temporary residents; applications for Certificate of Entitlement to the Right of Abode in the
HKSAR from persons of Chinese nationality who claim to have the right of abode in Hong Kong
by descent from their either parent; and to handle appeals / petitions / judicial reviews relating to
Certificate of Entitlement and visa control matters.
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RERBERE  ERERBRNETRE
The Department provides efficient, convenient and courteous visa
services.
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The Immigration Arrangements for Non-local Graduates enhances Hong
Kong's attractiveness to non-local students.

FENBEAS AR EEEREEZBEATREBES -
The Quality Migrant Admission Scheme aims at casting a wider net for
quality migrants to settle in Hong Kong.
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Quality Migrant Admission Scheme

Expanding the pool of human capital is essential to Hong
Kong's sustainable development and competitiveness
in the globalised market. The Quality Migrant Admission
Scheme (QMAS), introduced on 28 June 2006, aims at
attracting top-notch talent from around the world including
the Mainland to settle in Hong Kong. The scheme has an
annual quota of 1,000. Applicants are assessed under a
point-based system basing on objective criteria such as
age, language skill, academic attainment, professional
qualification and working experience, and are selected
through selection exercises conducted on a regular basis.
Successful applicants are not required to secure an offer
of local employment before taking up residence in Hong
Kong. As at 31 December 2014, 3,097 applicants were
allocated quota.

[MEREZRERAS | BRNEABEBWRMEEHRBN A EEHE o
The Application and Investigation Easy System allows immigration staff to
process applications for visas and permits, etc. more efficiently.

Sustained Efforts to Attract Talent
and Capital

Hong Kong maintains an open policy towards professionals
entering the city for employment or investment (to establish
or join in business). The General Employment Policy (GEP)
allows entries of those with special skills, knowledge or
experience of value to and not readily available in Hong
Kong, or who can contribute substantially to the economy.
In 2014, 31,676 foreign professionals and investors were
admitted under this policy. The Admission Scheme for
Mainland Talents and Professionals (ASMTP), implemented

since July 20083, has successfully attracted a wide variety
of talented persons and professionals from the Mainland
to work in Hong Kong. As at 31 December 2014, 74,456
applicants were admitted under the scheme. The Capital
Investment Entrant Scheme (CIES), launched in October
2003, aims at facilitating the entry for residence of persons
who make capital investments in Hong Kong but will not
engage in the running of business here. As at 31 December
2014, formal approval was given to 25,504 applicants to
reside in Hong Kong while approval-in-principle was also
granted to 2,493 entrant applicants, bringing in a total
investment of up to $216.1 billion.

Remark: CIES has been suspended since 15 January 2015.

Immigration Arrangements for
Non-local Graduates

The Immigration Arrangements for Non-local Graduates
(IANG) was introduced in May 2008 to attract non-local
graduates to stay / return and work in Hong Kong. Non-local
graduates refer to non-local students who have obtained a
degree at undergraduate level or higher qualification in a
full-time and locally-accredited local programme in Hong
Kong. Successful applicants under the IANG who are
able to meet the normal immigration requirements may be
granted 12 months’ stay without other conditions of stay.
They are free to take up and change employment during
their permitted stay without the need to seek prior approval
from the Department. As at 31 December 2014, 41,194
non-local graduates were approved to work in Hong Kong
under this arrangement.

NEBBECEEARBER @ LRSI ESIRES « EEALREER -
The Department takes a proactive approach in enhancing our
immigration policies, in order to attract more talent, professionals and
entrepreneurs from outside Hong Kong.

REIE[ /R EEEE | R EERRASEETE LIRS RS
HI AT 3R ©
The Department participated in the World SME Expo to promote various
visa schemes in order to attract talent from the Mainland and overseas to
Hong Kong.

Enhancement Measures on
Admission Schemes for Talent,
Professionals and Entrepreneurs

To take a more proactive approach to attracting talent,
professionals and entrepreneurs from outside Hong Kong,
the Department will implement the following enhancement
measures:

e Implement a pilot scheme to attract the second
generation of Chinese Hong Kong permanent residents
who have emigrated overseas to return to Hong Kong;

e Expand Hong Kong’s pool of talent by encouraging
talent, professionals and entrepreneurs to come and stay
in Hong Kong by relaxing the stay arrangements under
GEP, ASMTP, and QMAS;

e Adjust the General Points Test under QMAS to attract
a larger pool of talent with excellent educational
background or international work experience to come to
Hong Kong; and

e List out clearly the factors for consideration when
processing applicationstoenter Hong Kong forinvestment
under GEP in order to attract more entrepreneurs from
overseas to run their business in Hong Kong to contribute
to our economy.
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Energy conservation
Better use of resources
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We are committed to ensuring that all the services delivered to the public and our internal
operations are conducted in an environmentally responsible manner. In particular, we strictly
comply with the environmental protection principles and practices according to the requirements
under the environmental legislation, codes of practices and the Clean Air Charter as appropriate.
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WAERBFRMMES - RESTREANRAZAREE -
Labels are posted in offices reminding staff to switch off the lights
before leaving.
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Recycling bins are provided at the ground floor lobby of the Immigration
Tower to promote source separation of waste by staff.
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The Department attained
Good Class in the Indoor
Air Quality Certificate
Scheme organised by the
Environmental Protection
Department.
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Energy Conservation

In 2014, while there was a substantial increase in operational
activities in the Department, the power consumption slightly
increased by 1.5 per cent when compared to 2013.

Energy Wardens are appointed at sub-divisional level
and they are responsible for ensuring that the green
housekeeping measures have been taken effectively to
offset the unavoidable increase in energy consumption
arising from the increasing departmental activities. Energy
Wardens have conducted regular inspections in office
premises and reminded staff about the importance of
persistent conformance to the ongoing housekeeping
measures such as switching off office equipment that is not
in use and adjusting illumination to the recommended level
in the office and public area, etc.

Minimisation of Paper Consumption

With the growth of operational activities of the Department,
the paper consumption increased by 5.5 per cent when
compared to 2013. To conserve the use of paper, the
Department has made extensive use of information
technology for external and internal communication as
far as practicable. E-mail, internet, intranet portal and
other electronic means are widely adopted in our daily
operations. In addition to the electronic platform in the
departmental website and mobile application provided
for members of the public to access information in a quick
and paperless way, a number of e-Services such as online
application and registration of outbound travel information
are also provided for members of the public which help
reduce the use of paper. In addition, the Electronic Leave
Application and Processing System and e-Procurement
System which are less dependent on traditional paper-
based mode have been implemented. The Department
would continue to closely monitor the paper consumption
and adopt conservation measures to minimise the use of

paper.
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The Department encourages staff to participate in environmental protection campaigns arranged by different organisations in order to raise their

environmental awareness.

Recycling of Waste
and Recovery of Resources

In order to raise the awareness of our staff and members
of the public on the benefits of recycling of waste to the
environment, the Immigration Tower has participated in
the ‘Programme on Source Separation of Commercial and
Industrial Waste’ initiated by the Environmental Protection
Department since 2008.

Support on Clean Air Charter

In support of the Clean Air Charter which aims at improving
the air quality of Hong Kong, great effort has been put
into minimising energy consumption and emissions of our
vehicles and vessel fleet as far as practicable. For instance,
departmental vehicles and vessels are checked regularly to
minimise the production of pollutants and nuisance caused
by exhaust emissions. Furthermore, routes will be planned
ahead when using departmental vehicles to minimise the
journey distance and travelling time.

Promotion of Staff Awareness

To advocate a green culture among staff members, the
Department has all along disseminated the latest news
and useful information to staff through e-mails and intranet
portal. Staff members were also encouraged to participate
in various environmental protection campaigns arranged
by other organisations, such as the ‘Community Chest
Green Day’ organised by the Community Chest, the ‘Earth
Hour’ organised by the World Wide Fund for Nature, etc.
Green corners had also been set up at various offices of
the Department to promulgate green tips and latest news
related to green matters.

The Way Forward

The Department would continue to reinforce and broaden
the existing housekeeping measures, adopt green
management principles in all activities and take the lead
to implement new green initiatives and targets in the
Department as appropriate with a view to further enhancing
energy and resources efficiency.
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Exchange Rates

When dollars are quoted in this report, they are Hong Kong dollars, unless otherwise stated. Since 17 October 1983,
the Hong Kong dollar has been linked to the US dollar, through an arrangement in the note-issue mechanism,

at a fixed rate of HK$7.8 = US$1.
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